NATIONAL UNION OF PUBLIC EMPLOYEES

WEST MIDLANDS DIVISIONAL OFFICE: Telephone: 021-350 0777

CIVIC HOUSE,

101 SUTTON NEW ROAD,
ERDINGTON,
BIRMINGHAM B23 6RE.

OurRet 5/2/21/CR/SP

Your Ref:

Mr. T, Lewis 23 June 1987
Agency Manager

Solihull Enterprise Agency

142 Lode Lane

Solihull

West Midlands

B91 2HP

Dear Mr. lewis,

RE: HOBS MOAT RESTORATION PRESERVATION AND ARCHAEOLOGICAL DIG 86/87

N\ I apclogise for the delay in responding to your letter concerning the

’ Hobs Moat Scheme. I am pleased to be able to inform you that our

local branch has no objections to the scheme being extended until July
1988 and I am therefore able to give approval and wish the scheme success.

Yours sincerely,

Christine Rogers,
Area Officer.

\0.%(’

RECEIVED

24 JUN1987

Araa Officers: R, G, ARNOTT, E. SOTTOMLEY, D. BAMFORD,
K. W. BARNES, A. CLARKE, J. DICKENS,
A.E. GREENWOOD, A. L. MARSHALL,
Divisional Officer;: J. P. DEMPSEY B. J. OSBORNE, G. POXON,
Aasst. Divisional Officers: A. G. NICHOLLS, G. J. WILL J. BARTLETT, J. HILL.

P ‘ ﬁ







TL/LAB/983C
10 April 1987

Mr K Barnes

NUPE

West Midland Divisional Office
Civic House

101 Sutton New Road

Erdington

Birmingham

B23 6RE

Dear Mr Barnes

You were kind enough in July 1986 to give your approval to the Hobs
Moat Restoration Preservation and Archaeological Dig 1986/87.

I am pleased to advise you that the project has gone extremely well,

particularly the landscaping work which has already provided a

considerable public amenity.

We write to seek your approval for further Archaeological and Landscaping

work in the year August 1987 to July end 1988.

The general work has not altered but rates of pay have been increased
and the numbers employed on the project have been increased to:

1  Senior Supervisor Archaeologist 40 hours
4  Supervisor Archaeologist 40 hours
1 Landscape Supervisor 40 hours
8 Leading Hand 40 hours
4  Full-time 40 hours
48 Part-time 20 hours

If you can find the time you may wish to visit the

per week @ £8172
per week @ £7158
per week @ £7158
per week @ £2,91
per week @ £2,58
per week @ £2.58

project and see

what goes on., I shall be pleased to arrange a tour of the monument

you and your colleagues at any time.

Yours sincerely

T Lewis
Agency Manager

pa
pa
pa
ph
ph
ph

for



Department of the Environment

Raom 242
Lambeth Bridge House London SE1 7S5B
Telex 886598 Direct line 01-211 60 s
Switchboard 01-211 3009 Shaw i -'j
GTN 21 :
A
R G Brown Esq, BA, C.Eng, FICE, FIHT YOU,JB,,,B,,“..-- S
MRTPI PCOABMW .. ...l
Director of Technical Services Our —
Metropolitan Borough of Solihull HSD9/2/525 Part 3
Technical Services Department, PO Box No 19 Date
Solihull, West Midlands, B91 3QT . 3) March 1987

Sir

ANCIENT MONUMENTS AND ARCHAEOLOGICAL AREAS ACT 1979 (AS AMENDED) - SECTION 2
PROPOSED WORKS AT HOBS MOAT, SOLIHULL, WEST HIDLAHDS

COUNTY MONUMENT NO: 32
APPLICATION BY METROPOLITAN BORDUGH OF SOLIHULL

,—\‘1. I am directed by the Secretary of State for the Environment to refer to your
Council's application for scheduled monument consent dated 18 September 1986 and
to the site plan submitted therewith in respect of the following proposed works
at Hobs Moat, Solihull, West Midlands, as revised by your letter dated
24 November 1986 to Dr Streeten of the Historic Buildings and Monuments

“emmigsion:~

a) further resistivity survey and Proton = Magnetometer Survey;
h) felling and removal of dead trees and tree surgery;

¢} filling of eroded areas around tree rootsj;

d) stabilisation of banks to prevent further erosion;

e) classification of finds, preparation of site logs under control of
qualified archaeologist.

2. In accordance with paragraph 3(2) of Schedule 1 to the 1979 Act, the

/N Secretary of State is obliged to afford to the applicant, and to any other person
to whom it appears to the Secretary of State expedient to afford it, an
cpportunity of appearing before and being heard by a person appointed for that
purpose. This opportunity has been declined in your letter dated 13 March 1987,

3., Having considered the advice of the Historic Buildings and Monuments
Commigsion, the Secretary of State is satisfied that the proposals at item

e) in paragraph 1 above (classification of finds etc) do not require his

consent. However, he is content tc give his consent for items a) to d) in
paragraph 1 above, and provided the conditions gpecified below are met in respect
of those items of works, he considers that the withholding of scheduled monument
consent would not be justified. Accordingly, the Secretary of State hereby
grantgs scheduled monument consent under section 2 of the 1979 Act for the
proposed works described at items 1a) to 1d) above, and which formed part of your
Councils application dated 18 September 1986 and shown on the site plan submitted
therewith, as revised by your letter dated 24 November 1986 to Dr Streeten of the
Historic Buildings and Honuments Commission, subject to the following

conditions:-



f'\

AN

i} the works to which this consent relatea shall be carried out to the
satigfaction of the Secretary of State, who will be advised by the Higtoric
Buildings and Monuments Commigssion. Notice in writing of the commencement
of work shall be given to Dr A D F Streeten of the Commission at Fortress

" House, 23 Savile Row, London WI1X 2HE in order that a Commission
representative can inapect and advise;

ii} any ground disturbance arising from the proposed landscape conservation
to which this congsent relates shall be carried out under the archaeoclogical
supervision of Mr J Debney, Senior Archaeologiat for the project; and

iii) equipment and machinery shall not be used or operated in the scheduled
area in conditions or in a manner likely to result in ground disturbance.

4. By virtue of section 4 of the 1979 Act, 1f no works to which this consent
relates are executed or started within 5 years from the date of this letter, the
conpent ghall ceape to have effect at the end of that period (unless it is
revoked in the meantime).

5. This letter does not convey any approval or éonsent required under any
enactment, bye-law, order or regulation other than section 2 of the Ancient

Monuments and Archaeological Areag Act 1979.

6. Attention is drawn to the provisions of section 55 of the 1979 Act under
which any person (hereinafter referred to as the 'applicant') who is aggrieved by
the decision given in this letter may challenge its validity by an application
made to the High Court within 6 weeks from the date when the decision is given.
The grounds upon which an application may be made to the Court are (1) that the
decision 1s not within the powers of the Act (that is, the Secretary of State has
exceaded his powera) or (2) that any of the relevant requirements have not been
complied with and the applicant's interests have been substantially prejudiced by
the failure to comply. The 'relevant requirements' are defined in section 55 of

‘the 1979 Act: they are the requirements of that Act and the Tribunals and

Inquiries Act 1971 and the requirements of any regulations or rules made under
those Acta.

7. A copy of this letter is being sent to the Historic Buildings and Monuments
Commission. ‘

I am Sir
Your obedient Servant

4

MISS P E PAYNE
Authoriged by the Secretary of State

to s8ign in that behalf



VACANCY NOTIFICATION FOR OFFICIAL USE

Please complete one form Date received ........ccoreenerie

for each category of paid )

employee sought Project reference number .............. eesrene

) J W Payne
! Name of Sponsor Solihull MBC revereneseensareane Praject Contact ......... Proiect. Manager
' Business ... Local Authority . = Teiephone No_ 021‘704‘26]\2 ........... EXt cererns rssssssssaneie
| Address of Project w.....o0Lihull Enterprise Agency
' 142 Lode Lane
| ' SQLINULL .. erarssinssons
: '
i WS MAd L AL v ierssrereseeressesnsseses
!
; Post Code Bo1 2HP . Job Location.....[lobs Moat
4 Tite Part-time — Landscape . No. required ... 12 Durstion ..22.. ¥88Ks.....

‘.

BRIEF JOB DESCRIPTION (Duties, Training, Conditions}

~To carry out ditching, landscaping and horticultural work under supervision,

Appropriate training will be available,

BRIEF WORKER SPECIFICATION ({Skills, Experience, Parsonal qualities)

Previous experience is not essential. Must be capable of working under supervision
in a team environment.

N\
Aga Ranga 18 plus . HOUMS werrenirenn 800 DELL HEEK ot recesnnesnnares wage...£2:3780 per, hour,
Applicant 10 see Project ..(.:.(.).QE.?Ct a“t“_.gbove addre_s_,s

FOR JOBCENTRE USE ONLY

Appt. Times ..... v resersventntsasensenmaarraesseane st et tA bR LS LTI NSRS SRS e e

Submission Arrangements ...... o rereurssenarsesanasesssaraenare

EC 25LUPP

MF 2188/MSC RU/OCT 85



VACANCY NOTIFICATION FOR OFFICIAL USE

Pleasa compilete one form Date recsived ......
for each category of paid .
employee sought Project reference number
J W Payne
Name of Sponsor Solihull MBC Project Contact Project Manager

Local Authority Telephona No 21=704-20112.......... oo EXT rvevsessersssssnarsras

Address of Project Solihull Enterprise Agency

142 Lode Lane

R RO« e £11 1 B N
‘
) West. Midlands
Post Code ... Bl 2HE ceverrr e reecersrioneenes erranesens Job Location HObS Moat
b Title Full-time - Landscape No, required Pone .. Duration ....52..weeks-

BRIEF JOB DESCRIPTION {Duties, Training, Conditions)

To carry out ditching, horticultural and landscape work under supervision,

Appropriate training will be available.

BRIEF WORKER SPECIFICATION (Skills, Experience, Pérsonal qualities)

Should have previous experience in the above type of work.
Must be able to work under supervision and in a team environment.
~~The ability to pass on skills to semi-skilled workers is desirable.

Age Range 25 plus Hours ....0 per week Wage .....5 22180, .peL..hour

Applicant to see Project Contact at above address

FOR JOBCENTRE USE ONLY

APPL, TIMBE .ooreccccrirersrsecessntssesnonssssansssssanrasssssosesssaeresnrbonsanstss sintasss

Submission Arrangements ..........eseiscsssssrsrsnsns esennreras

EC 2 SUPP

MF 21988/MSC RU/OCT 85



VACANCY NOTIFICATION

Pleasa complete ona form
for each category of paid
smployee sought

FOR OFFICIAL USE

Date received

Project reference number

....... vassannas

...........................

J W Payne

Name of Sponsor SO} 1hull"_!"‘l_]3 C Project Contact ...... Project Manager,
Business Local Authority .......... Telaphone No 021_704‘2612 Ext
Address of Project Solihull Enl;_(_e__yprise Agency

142 Lode Lane

o Selihuil......
[}
West Midlands
Post Code BOL 20 . Job Location........ Hobs Meat......

4 Title '“_Supervisor - Lquscape No. required reeerenerssensenenaens Duration SZWEEkS

BRIEF JOB DESCRIPTION (Duties, Training, Conditions)

To be responsible for general landscape work around the Hobs Moat Ancient Monument

.in liaison with SMBC Parks Supervisor.

Must have a good knowledge of HASAW legislation.

Appropriate training will be a

vailable.

BRIEF WORKER SPECIFICATION (Skills, Experience, Personal qualities)

Must be experienced in ground maintenance.

would be beneficial.

Age Range 25 plus

Applicant to see.

I

"\ﬂust be able to maintain discipline and motivate the team.

Previous experience as a Supervisor

Salary
Wige .57 128, her..annua...

FOR JORCENTRE USE ONLY

Appt. Times ..

Submission Arrangaments ......

MF 2198/MSC RU/OCT 85

EC 2 §UPP



VACANCY NOTIFICATION FOR OFFICIAL USE
Piease compiete one form Date received ....
for each category of paid )
emplioyee sought Project reference number .............
k J W Payne
| Name of Sponsor Solihull MBC wereerssssnsessresennens  PHOjBCT CoNtact ... Project. Manager
| Busingss sl Authority Telephona No . 021=704-2612.......... EXE s
i .
| Address of Project Solihull Enterprise Agency
142 Lode Lane
. Sglihull
]
West. Midlands
Post Code .....5%.1...2HE Job Location.......Hohs..Moat...
Aap Title Full-time - Archaeology === NO. 18QUITEd ..o dssressssssrsnmssmssssennens Duration..22..¥eeks

BRIEF JOB DESCRIPTION {Duties, Training, Conditions)

Under supervision to assist in an Archaeological excavation at Hobs Moat.
Appropriate training will be available.

BRIEF WORKER SPECIFICATION (Skills, Experience, Personal qualities)

Previous experience in the above type of work would be useful. Must be able to
work under supervision and in a team environment.

V)

25 plus e HOUIS oenl0, DT week Wags ... 2.0.2786..pex. hour

Age Range

Project Contact at above.address..

Applicant to sed

FOR JOBCENTRE USE ONLY

ApPL. TiIMES .cociceriirncctisossronsrarornesser

Submission Arrangements .......

EC 2 SUPP

MF 2198/MSC RU/OCT 85



VACANCY NOTIFICATION FOR OFFICIAL USE

Please complete one form . Date received
for each category of paid P

employee sought Project raference number ...
J W Payne
Name of Sponsor Solihull MBC Project Contact ... Project Manager
Business ....... Local authority caerrevmrrsseresarenn Telephone No_ ...... O 21"704‘2612 ......... EXt civvesriranrensanonrsn
Address of Project ..moiiflull Enterprise Agency
142 Lode Lane
_— Solihyll :
.......... SOOI 1 3 ¥ R 3 = S
Post Coda ... oo 2HE esmebenessbesnenentees — Job Location.......Hobs. Moat
Aap Titie wlart-time - Archaeology No. required .....s8 Duration ..32...e8k8...

BRIEF JOB DESCRIPTION (Duties, Training, Conditions)

Under supervision to assist in an Archaeological excavation.

Appropriate training will be available.

BRIEF WORKER SPECIFICATION {Skills, Experience, Personal qualities)

Previous experience not essential. Must be capable of working under supervision
and in a team environment,

~
Age Range 18 plus Hours .......... pesnnan gO per_ week . Wage £2.2780. pex..haur
. Applicant to see Project Contact at above address ..

FOR JOBCENTRE USE ONLY

Appt. Times ..

Submission Arrangements

EC 2 SUPP

MF 2198/MSC RU/OCT 85



VAbANCY NOTIFICATION FCR OFFICIAL USE

Please compiete ona form Date received ......cooviereccescsermmnensassneneiiarrsninenns
for each category of paid _
empioyee sought Project reference number ...

J W Payne

Name of Sponsor Solihull MBC weeee  Project Contact ...

Busingss ... 008 AULhOT Ly e Telephona No  0217704-2612 EXT oo _—

Project Manager

AQAress OFf PTOJOCY ..cocemvcimmiorirenssinsretssasessosarnrtoibssssssasessnson iPoesssrns y )
142 Lode Lane

' SOlihUll ......................... l
RPN =1-) A0 B+ B =Y U 1= SO,
Post Code ....B21 2HP v Job Location ... QRS MABL e eesrees
—~Tite ...oeading Hand (Archaeology) . . . .. NO. 1equired .o.eeu... Lo Duration ....a2..Weeks..

8RIEF JOB DESCRIPTION (Duties, Training, Conditions}

To assist the Archaeological Supervisor in the direct control of teams of adult
workers in specific areas of excavation within Hobs Moat. He/she will be required

to assist in the day to day supervision of site activities, continuous on site
training and production of site and technical reports.

BRIEF WORKER SPECIFICATION [Skills, Experience, Personal qualities)

Should have a Degree in Archaeology or related subjects combined with practical
experience of archaeological excavations in their supervision. A knowledge of
Jedieval history and medieval archaeology and the practical aspects of archaeological

cavation. :
Age Range 25 plus Hours 40, per. week Wage £2.91 per hoyr
Applicant to see Project Contact at above address..

FOR JOBCENTRE USE ONLY

Appt. Times .. verebesons S v i

SUDMISSION AITANGBMBNTS ...ocvecveeconisiisrnsrsssmsanresseresssresseasatnsessarssnssesses smmssasssbesebesssasnss

EC 2 SUPP

MF 2198/MSC RU/OCT 85



VACANCY NOTIFICATION FOR OFFIClAL USE

Please complete one for_m Date raceived .
g;ﬂ? ,:m:: of paid Project raference number ...
J W Payne
Name of Sponsor Solihull MB(; ................................. Project Contact ...... Proiect. Manager........ reassnsseessnnraastne
Business ....... Local Authority e Tetephone No 021-704-2612. ..o EXtrorrre R
Address of Project Solihull Enterprise Agency
142 Lode Lane .
.. SOlihull ------------
1
West Midlands .
Post Code..B91..2HE Job Location....Hobs Moat:
’-\h Title Supervisor (ArChanIOBY) . Nao. required ... b o Duration ,.24.. Xeeks.....

.

BRIEF JOB DESCRIPTION (Duties, Training, Conditions)

To supervise teams of workers dedicated to various aspects of the project.

To be responsible for the day to day management of site activities, continuous on
site training and production of site and technical reports.

To be responsible for the Health and Safety of community programme workers and the
general public.

BRIEF WORKER SPECIFICATION (Skills, Experience, Parsonal qualities)

Must have a Degree in Archaeology or related subjects combined with practical
experience of archaeological excavations and their supervision. A knowledge of
medieval history and medieval archaeology and the practical aspects of archaeological
:xcavation, Must have a goed knowledge of HASAW legislation.

Salar A
Age Range 25plus Hours .o 20 pEL. week . Wy ....... £2138..per..annu
APIICANE 10 808 oo LEOJECE Contact at above address . . .. ...
FOR JOBCENTRE USE ONLY
APDDL, TIMBE .ocrvisesinratsisirrersnomnesmeersersssssssersssasssorasbnssts 4000100 EINALSAIRIIIEERE S sRmbensnt somssssnss .
Submission Arrangements ....... AUt trenspanta st besbEseaR LA SeReR AR SO baaES AR AResasNare e ners S hTe brabs b brd s bRSLTARHRSEE -

EC 2 SUPP

MF 2198/MSC RUW/OCT &5



VACANCY NOTIFICATION FOR OFFICIAL USE

Please compiete one form Dazte received . .
for each cat of paid
axr;ovoecasoughmntl - Project reference number

J W Payne
Name of Sponsor Solihull MBC srassansessearemsasseassnnnns Project Contact .Project Manager
BUiness onenneos Ak AUEROTILY Telephone No . 021=70452612..cvn S
. Solihull Enterprise Agency
Address of Project -
142 Lode Lane
. Solihull_"_
i
weSt Midlands llllllllllll L]
Post Code .01 2HE .. Job Location.......10bs Moat
~~p Title Senior Supervisor - Archaeology No. required 4 .. Duration..22. Weeks....

BRIEF JOB DESCRIPTION {Duties, Training, Conditions)

To be responsible for the day to day control and running of an Archaeological Dig
and Landscape Project. Production of monthly progress reports and quarterly updating
of strategy documents. To plan and progress the work in accordance with the project
work schedule,

To ensure the Health and Safety of all community programme personnel and the general
public. .

BRIEF WORKER SPECIFICATION {Skills, Experience, Pérsonal qualities)

Must be a qualified Archaeologist with a proven background of project management ,
Must be able to plan work, maintain discipline and motivate a large workforce.
Must have a good knowledge of HASAW legislation.
Aust have good negotiating skills and be able to deal at all levels of management.
ast be sympathetic to the hopes and aspirations of community programme workers.

Age Range 25 plus . Hours o35 REE. HEEK veererssssernrerersnesses THHGE wriiie

APDIICANT 10 588 couiiictiireicrerasarveseresstntsunantizssonists dss ssarasises tstoannsqessnsssostessnnnsse

FOR JOBCENTRE USE ONLY

APPL TIMES .c.ccvrvesncnrnsnescasesisesesusesmrasmnuntsossnssnsreesnraissneriass

Submission Arrangements

EC 2 SUPP

MF 2198/MSC RU/OCT 85



Michael Sweet ma, MED. [ ] '
Acting Diractor of Education o I u

Carl V. Gilleard pM.., Dip. C.G.
Senior Education and Training Officer € I r ri s

142 Lode Lane,

Solifwill,

West Midlands B21 2HP.

Telephone: 021-704 2612,
Your Ref:

OurRef. TL/LAB/992C
16 April 1987

Mr R Chisholm

Manpower Services Commission
Employment Division

King Edward House

1354 New Street

Birmingham

B2 4QP

Dear Mr Chisholm
Please find attached completed EC2 (86) in respect of an application
for a 52 week extension to the Hobs Moat Archaeological Project which

is due to expire on 17 July 1987.

The extension to the project is necessary to continue the works
authorised by the Department of the Environment, see attached letter.

Yours sincerely

fff%/f/w’

T Lewis
Agency Manager

Enc



Community Programme

Project Reference Number [

'Agency Reference Number

PROPOSAL FOR

SPONSORSHIP

BY

SOLIHULL ENTERPRISE AGENCY (SMBC)
HOBS MOAT ARCHAEOLOGICAL AND LANDSCAPING PROJECT

This form should be used for all applications for sponsorship of projects under the Community

Programme including those to be administered by a Cammunity Programme Agent (CPA)

For projects involving any building, maintenance or construction work an EC2 {BC) application
form for Building Employers Confederation support MUST be completed and attached to this

application.

A vacancy notification (EC2 Supp) form should be completed for each category of paid emoloyee

~~Please complete this form and return it with all supporting material to:

—— —

MF 3234/MSC RU/AUG 86 ' EC2 (86)



PART 1 - For MSC use only
Details of Sponsor Project reference number

/ boxes wnich apply ' I l I l —{ ]

Please

Nature of Organisation

N of Organisation
ame . LA Val Org D Other D

Solihull Enterprise Agency

No of permanent employees

Sali MB

olihull MBC 5000 plus
Aaddress Name aof contact (Sponsoring (Organisation)

Mr T Lewis
142 Lode Lane
Salihull . .
LStatus
West Midlands Position/S
B91 2HP : _ Agency Manager

Telephorw: Number of contact

021-704-2612

1 Are you
a Company limited by quarar:ee’ I l a Pegiaterea Charit,” l | Sthes X I

If a Charity, please give registration number

If ather, please specify statue af organisation.

Local Authority

2 Does your Memorandum af Association or other terms of reference allow you to aperate

as a sponsor under the Community Programme’
Yes No D




3 mawe vou 95 vour grganisation sponsared or been invoived .n an MSC programme

Oppcrounities regramme, Youth Tra:ming Scheme, Adult Traiming Strategy etc)”

A

Yes X No
[f Yes. niease complete the following
‘ Reference Dates
MSC Name af L acation efere Eeom o
Programme Scheme umber
Community Various Various 1981 1987
LR )
~~
4 Will you as sponsor be supported ovoans ather orgamisation”
Yes ¢ Ne Y

If Yes. please state the organisstionis: and the nature of this relarinnsnip,

o~

Solihull Enterprise Agency is a Community Programme Management Agency on
behalf of Solihull Metropolitan Borough Council.




wWhat éxpertise will be proviged to sugcavt the project and oy wnam”™  {Zaomment under the
following headings

a managerial

Core Unit Team of Managers

Qualified Archaeological Staff on site

English Heritage

Birmingham University Field Archaeclogical Unit
Leicester University

b technical

Project Manager

Senior Supervisors qualified in Landscaping and Horticulture
SMBC Parks Superintendents Department

SMBC Landscape Architects Department

c financiai

Senior Supervisor — Finance and Administration
SMBC Technical Services Project Contribution

d other

1. Safety Officer
2. Clerk of Works/Works Inspector

Please give details of any services to 22 provided for the project By he socnsaring
organisation.

Insurance and Legal Departments of Solihull MBC
Full resources of Technical Services Department
Department of Environment

English Heritage

Historic Buildings and Monuments Commission




7 What controis wiil vou exerc.ce o.er tne proect?  Please cemmen: ¢n o the following

a Gereral coNLrois »0Ou we. 30I.y 10 BNSLTE [Mmat Soperl..es /e met

Site Supervisors will have a work schedule and bar chart to plan the projects
on a week to week basis, which will be monitored closely by the Senior
Archaeclogical Supervisor. Any deviations from the schedule due to inclement
weather, shortage of materials etc will be brouglit to the attention of the
Projects Co-ordinator and Project Manager during the course of Weekly Project
Progress Meetings.

Supply of materials for landscaping and rampart stabilisation work will be
on a call off arrangement with SMBC,

“ b nature and freguencs of fecorts
i  vou will regues: from sroiect

Monthly Project Progress Reports from Senior Supervisors will be scrutinised

by the Project Manager and Agency Manager.
Accident and Incident Reports are submitted weekly.

il you witll be required (o produce

Regular reports will be produced to Host Body on work progress and cesting of
materials.

Monthly Project Status Reports submitted te MSC.

Reports to English Heritage Representative Dr Streeten.

c nature and trequency of any moniLoering you intendd Lo underiaks

The Senior Supervisor Archaeologist will monitor work progress and deal

with any day to day problems.

The Safety Officer will visit the project twice weekly and report any hazards
to the Senior Supervisor.

The Clerk of Works will also visit the project and report any work defects

or sub-standard materials to the Site Senior Supervisor.

From tj i i1l be called in as consultants to SEA

d whelher project recorcs will Be scrutinised by ycour internal acd.l Sectian ar by
other officers within vour arganisation

Records will be checked by:

Agency Manager
Project Manager
Finance Supervisor




PART 2

Details of project

8 Name 37 Frojec: Hobs Moat Archaeological Dig
9 Address Hobs Moat Ancient Monument
Castle Lane
Solihull
West Midlands
10 Telepgnene Numoer  021-704-6000
11 Project contact
g James Debney - Senior Archaeologist
12  Proposeo start date 17 July 1987
13 Proposed CuiaElidn N wR2KS  sesesessd 24, weeks
14 a Cive a brief description of the project.
See attached sheet
b Wnat do vou plan to achieve by the end of the project - {the project abjectives”




HOBS MOAT COMMUNITY PROJECT

l4a The purposes of a continuation of the Community Project for the scheduled
ancient monument is to continue to redress the deterioration which it
had suffered up until the establishment of the Community Project. This
had been caused, in the main, by the use of the monument as a bicycle
and motor-cycle track

A secondary purpose is that by a continued programme of activity in the
vicinity of the site, and by a programme of education and information,
patterns of behaviour of local people continue to be altered. This
produces a valuable amenity for the community.

The proposed elements of the project comprise:

1. The general layout and preservation of the site. The monument
will be conserved in such a way that visiters to the site will
be able te move about at will without causing it damage.

2. A programme of education. This will be continued and updated
as information is gathered., This will entail publicising the
significance of the site and its history, which may most easily
be accomplished by displays in buildings accessible to the general
public. It is alse anticipated that this will be an area of
"particular interest to school children.

3. A limited archaeological excavation. The work has the intention
of helping to make the future of the monument secure. In the two
previous years it was, at any stage, limited in scope, having the
objective of adding to the known history of the earthwork. This
will continue to be the policy. By this means the proven policy
of making gains for the earthwork by the presence on the site of
'persons in authority' will be maintained. This will reinforce
the improvements made in 1 and 2.

Activity on the site at any particular time will consist of a mixture
of all three aspects, since it is unlikely that the achievement of any
objective can be completed in isolation.



15

b

Please give beiow full detais of the work to be uncertaken in order to achigve

your opjecsives. A wcra scnedule on at least a mornthly basis must de supplied to
sucDOrT this applicat.on wrmiTh shcuid incluce numerical targets and completion dates
for each stage.

See list and bar chart (see seétion 7 of Research Design 1986)

' Please give detatls of arrangements for alternative work in case of bad weather
{where appropriate).

Where a project has both internal and external work the Site

Supervisor will arrange for the internal work to be done in the
event of adverse weather conditions.

Where a project has external work only, training will be conducted
at SEA, In persistent adverse weather conditions workers may be
sent home after permission has been given to the Site Supervisor
by the Project Manager.




HOBS MOAT COMMUNITY PROJECT

15a OQutline of Work 1987 - 1988, Archaeology

The works outlined in last years ECZ will be finished as intended by
the end of September 1987 (see chart*). The emphasis of excavation
has moved outside the scheduled area and we are supported by HBMC and
BUFAU in this change in emphasis.

The contour survey of the site should be completed by September 1987.
The resistivity survey will continue (see Resistivity Stratigraphy)

and will employ two people full-time for three months, This time not
only allows for the survey itself but also the processing of the results
and production of contour diagrams. Any further work such as dot
density analysis will require external services such as those supplied
by Leicester University.

The excavation strategy for the year 1987-1988 will be described below
indicating man hours, objectives and academic reasoning behind the
trenches.

HMEL

An area of 15 m x 8 m (see diagram) will be positioned near the supposed
main entrance to the moat. The area is designed to investigate any
possible medieval or post medieval activity related to the moat. It
will also allow us to investigate a large resistivity anomaly detected
during our first survey in early March. It is possible that the trench
may be extended depending on the results yielded by excavation.

It is expected that this trench will employ six people full-time (40
hour blocks) for six months, A further two months have been allowed
in the projection for adverse weather conditions (see chart).

HME2

The site will be divided into two areas (see diagram). The northern
area will be 2 m x 5 m while the southern sector of the trench will

cover an area of 4 m x 5 m. The northern trench will allow investigation
of the relationship between HME2 stratigraphy and the slopewash silt

from the external southern rampart.

The southern area will allow the investigation of the supposed post
medieval field boundary.

The area should provide work for six people (40 hours) for five months
with an allowance of two months for unfavourable weather conditions.

HME3

This will be a group of trenches (see diagram). We intend to have

five trenches (5 m x 5 m) along the playing field., These should enable
us to discover whether the second ditch, mentioned by Hutton in 1785,
did exist along the western side of the earthwork. It will also allow
us to detect any agricultural activity during the medieval period to
the west of the monument.

This series of trenches will provide work for nine people (40 hours) for
six months with a supplement of two months for unfavourable conditions.



The proposed trench will cover an area of 10 m x 20 m. Its location
will depend upon the results of the resistivity survey hence the
exclusion of the trench from the diagram.

The site willprovide work for nine people for approximately four
“months. The precise date for the beginning of the excavation will
depend upon completion of the other trenches. A provisional date of
March 1988 has been allocated to this trench (see chart) but this may
be altered depending on circumstnaces.

ARCHAEOLOGICAL REPORTS

The project is heavily committed to the production of reports on our
excavations., It is hoped that we will have produced our first interim
report by May 1987. The final report from our first series of
excavations will be an on going process. It is envisaged that report
writing will be used in the work schedule in case of adverse weather
conditions, '

The use of research work in event of bad weather will continue as
employment for some of the part-time staff,

*The submission by SN to the MSC last year in his paper envisaged
an end-date to his trenches HM4, 5 and 6 of September 1987, This
is acknowledged hereand will be attained.
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demand in the area you intend to gperate? Please give details of the results.,

The local authority has indicated its general commitment to, and ihterest
in, the project. The need for works on the site has been acknowledged by
HBMC (English Heritage) since before the establishment of the Community

Project.

A great deal of favourable comment has been generated in local newspapers -
see articles attached.

A questionnaire sampling responses from a cross-section of visitors to the
site indicated their interest and support for the project.

16 Please state the geagracnical areas in wnich the wark wili taxe place. - .
Castle Lane
Solihull - .
»
L[]
17 What practical benefit to the community, wil! the project provige”
See attached list
\
18 What. market research has been done to ensure that the project you are proposing is in




17

In outline, the benefits to the community of the project are:

The site will be managed and conserved. A reduction of the
nuisance level, because of vandalism etc, will be maintained.

The production of an amenity.

The historical background to the site will be interpreted further.
The establishment of a heritage trail around the monument. This
will be of interest to the immediate locality, and to visitors to

the site, both tourists and persons from inner city areas.

Exhibitions in libraries and public buildings and lectures.
Articles will continue to be produced for the local parish magazine.

Awareness will be instilled in children of the history of the site,
the conservation of the monument, and the natural history of the
woodiand.

Access will be, and is being, provided for the disabled.



19

row wiil tre proect be run” Pleate attach a diagram of your management structute anc
an ootline ot tre rojec 97 all vanagers/supefvisare anc aty Iroject emgpiovees with

aum,nisiraing r2ies.

AGENCY MANAGER
N

PROJECT MANAGER - SOLIHULL COUNCIL TECHNICAL DEPARTMENT

SENIOR SUPERVISOR - ARCHAFOLOGY

ARCHAEQLOGY SUPERVISORS - LANDSCAPING SUPERVISOR

20

?Nca,e Qive detaids ar now the progress af w~ork wiil be mentaored by project management

Progress of work will be measured against the work schedules by the Senior
Supervisor, Archaeology, who will submit a monthly report to be scrutinised
by the Project Manager.

Overall monitoring responsibility is assumed by the Agency Manager.

The Birmingham University Field Archaeology Unit acts as Consultants to
SEA for the project and are called in from time to time to discuss the
archaeological work.

Dr Streeten of English Heritage is responsible to the Historic Building and
Monuments Commission for the proper conduct of the work.

a RN WO LIALE Unilsns nas e s 0u sought written apgrowal for this project”
NUPE '
3] rag writlen pproval been green?
es I o
L_d -

o Yes, artach copies of written approsal

If Pio. state which written approvals have not
set been recoived. ‘




22 a Have yau sougnt tne suppart of any emoisvers' a8sdCratiun 1or this projge 2t?

(@]

o

L
B

If Yec, wnich?

i\!
b MHave jertiers of suppaors ceen ootainel”

L} pddtn [ - Yee i__j )

[]

- [f Yes, attach copies of letters of support.

If Na, which letters of support nrave not set Gesn recened,

23 Could the project impair cr affect any existing dusiness”
\, pro; ) g

MNa

Yes

(]
s

If Yes, please give details

24 Could the project lead to any private gain?

~ ) Yes D N

If Yes, please give details

25 Please give the name of the [nsurance Company oroviding your emplovers tiability and
public liabiity cover, the expiry dates of present policies =nd the extent of cover.

a Employers liability

Name of Insurance Company Municipal Mutual Insurance Co
Expiry date of present policy Expires 31 March 1988

Extent of cover (L) £1,000,000 any one event

-9—




b Public liability

Name of Insurarce Company Municipal Mutual Insurance Co

Expiry date cf present palicy 31 March 1988

Extent of cover (£) Unlimited

26 If the project was not fundeg by MSC weuld the work be dsne at ail?

Yes D Ng

If Yes, please give the date when the work would be ungertaken.

27 Have arrangements been made for maintenance, or for funding the continuation of work
when MSC funding ends {where appropriate)”?
Yes X' MNo '

If Yes, please give details

i Solihull Parks Department
(Technical Services)

To be completed by Local Autharities only

28 Can it be confirmed that MSC funos will not be used in wark that your Author:ty would have
undertaken but for cne over-riding imitations on public expenaiture ar on work which is
normally the recponsidility of a loecal authority?

N\ Yes E No D

-10-



PART 3

Employees

29 Please give the numcer =f ceccie wns wiil b2 =mgloved an the greject ar 238 ai the

following categeries:

Number of people

(FPlease specify)

a Managers and supervisors (35 hours or aver) 6
b Other full-time workers {3% hours ar over) 12
i 2 days
% i J days
¢ Part-time workers
(under 35 hours) iii 4 days
iv Other 48 part-time alternate

16 and 24 hours per week

30 Please give the expected number af filled places during eac month of the project:

Maonths
1 2 3 4 5 [ 7 8 9 10 1 12
Managers/ ;
Supervisars 6 6 6 6 6 6 6 | 6 6 6 6 6
i
Other 60 |60 | 60 | 60 |60 {60 | 60 160 | 60 | 60 |60 | 60
Employees J
TOTAL 66 | 66 66 | 66 | 66 |66 66 | 66 66 | 66 |66 66

31 What will your recruitment policy be?

Solihull Enterprise Agency operates a policy of equal opportunities in
the fullest sense, that is to say including registered disabled, women
and ethnic minorities.

To this end job descriptions and qualification criteria will not be
drawn up in such a way as to exclude particular groups or individuals,

11




32

What will be done to assesz abihities of employees guring me{g employment on the project
and provide a progression ta more demanding/satistying work:

After recruitment employees are phased into induction and assessment courses,
At this stage on a self assessment basis, skills and other training modules
are selected,

During the course of the Community Programme period of employment, the individual}
training plan is executed. There is also the facility for transfer within the
Agency to practise acquired skills,

Monthly Employee Progress Reports are submitted to the Project Manager by
Site Supervisors.

33

How will the project enharce the employment prospects of the employees?  Give examples.

The employee will also gain a good background knowledge of various skills from
'on the job' training and training module courses to help with their future
employment prospects. Job search training is also carried out at the same-
time as induction training.

The project employees working in a team environment will be involved with
work schedules which will enable them to understand the importance of working
to a time-scale to finish the project at the required time.

The employees will acquire skills in landscaping and archaeclogy to enhance
their prospects of other employment after the 52 week period.

The project will create an environment similar to outside industries with the
disciplines of work attendance and good time-keeping.

Throughout the period of employment participants will be actively encouraged
by counselling and job search assistance to find other than Community Programme
work.

-12-




3  Please give detaiis of any tra:ning either on or off the jc& whicn vou propose to offer
to employe=s on the aroject ingicating -

a what wiil pe fungec aut af CP maney
b whnat will de funzel uncer ather MSC Programmes
c what will be fungeg [n gther ways,

A programme of 'off the job' training will be developed for each employee,
this would be carried out as:- : .

1. Induction and assessment including the role of the Manpower Services
Commission.

2. Job search training at the commencement of the 52 week period.
3. First Aid Courses

4. Skills Module Courses

All training will be funded out of Wages Vide EC2 (86)

See trainihg details and list of modules available.

13-



SOLIHULL ENTERPRISE AGENCY

Training Modules available to MSC funded Community Programme Participants

I1.5.C.5.C. _ Welding Oxy/Acetylene

Youth Leader Training Welding - M.G.T.G.

Office Skills Sheet Metal Work

Telephone Techniques Centre Lathe Turning
Switchboard Reception . Capston Setting and Operating
Shorthand Precision Grinding

Basic or Intermediate Typing ‘ Abrasive Wheel Regulations
Computer Studies Motor Vehicle/Heavy Vehicle
Data Processing Radio and T.V. Servicing
Counselling Fork Lift Truck Driving
Introduction toIYouth Work . Horticulture - City & Guilds
Job Search Technique Agriculture

First Aid 'A' Level Accounts

Basic Bricklaying 'A' Level Ancient History
Concreting . 'A' Level Geography
Drainlaying 'A' Level Botany

Kerblaying ' Plumbing - Gity & Cuilds
Basic Roofing Elecutrical lnstallation Part 1 - 2
Carpentry Artex

Plumbing ‘ Plastering

Painting and Decorating Chain Saw Maintenance/Operation

<



TRAINING DETAILS

1. Induction and self assessment training is of two days duration held
at the start of commencement of employment in Solihull Enterprise
Agency Training Department. Course input is by Personnel Department

Training Department and by Project Senior Supervisors.

2. First Aid courses are of two days duration held at the premises
of British Red Cross, Solihull. Successful trainees are issued

. with a Certificate which is renewable every three years.

3. At the time of induction and self assessment five day training
' modules are selected from a list of options. These selections
_(—\ . . are made on the advice of the Training Department and skills
qualified Senior Supervisors and Supervisors. Most of the building
skills modules are held at the Solihull Education and Training

‘Centre at Chelmsley Wood.

N 4, Job Search Training is a two part package comprising a three day
‘ formal training module in the last two months of a Community
Programme participants 52 week period. After the formal module
the worker is required to attend ene half day each week for the
remainder of his 52 week period to counselling sessions and to

actually apply for jobs in the manner of a Job Club.
See attached list of modules available for selection.

O

This list is not limited and trainees may opt for others.

April 1987



35  What facilirips will be availacle to employees on the project (eg canteen, transport =
arrangements for emplovees,”

Where required, facilities will be provided on site for rest and meal periods.

Transport to and from work sites will be provided by Agency mini-bus.

36 What protective clothing will be provided for empiovees?

Wet Weather Clothing.

Gum Boots (Steel Toe Capped).

Bocts - (Steel Toe Capped).

Donkey Jackets,

Gloves. '

Safety Helmets where required,

Protective Spectacles or Goggles where required.

SO D PN
.

-14-



37 Please irdicate any particular hazard for project emplovess.

Normal hazards associated with the type of work involved.

38 What -steps will vou take to ensure health and safety of all purticipants while at work on
the project?

All work will be in accordance with HASAW Regulations and the Agency
Health and Safety Policy Document.

Regular site checks by Agency Safety Officer.

An Accident Book and First Aid Box is kept on site and monitored
~ closely by the Safety Officer.

-15-




PART 4
Finance Details
Fincnecial Contribution from sources other than MSC

Flease give details of any inczme to the project from saurces other than MSC.

Source Type of Grant Amount Purpose
£

Sponsor's awn organisation

Agent's own organisation

L3

Task patrons

Local Authority

\Volun[ary Organisation
{Specify which)

Firms {Specify which)

Other Sources
{Specify which)

Householder's contribution
eq for energy conservation

Total Grants

Income Generated Sale of *CGoods/
on Project Services

Totai Income
from all sources

*Delete whichever is inappropriate

Note 1 All information must include the source of income, its use, the estimated amount of
income over the life of the project and at what intervals it is tao be input into the project,
eg rmonthiy.

Note 2 Any financial contribution from a source other than the MSC must be paid into the
project or Agency account at the earliest possible date in the project’s life.

Nate 3 The totais should be shown in the Finance Summary tables col 3 on page 22.
Note 4 If the project costs less than stated in the Finance Summary table col 3 the treatment

of the above contributions will be in accordance with the principles stated in the contract with
MSC which cavers the project.

16



wages for Employees other than Mananers and Supervisors

Jdotatr Within each row plesse enter only employees working st the same hourly rate, fug the
.ame number of hours per week gnd 101 the same number of weeks

1 2 | 4 ‘ 3 6 1 . ’ w0 n n
Numnber of Number of Propased Hourly Gross Nuamber of Number of Project Employer’s | Linphryer's SCuperen.
employces hours o be start rute of weekly wage | woeeks lo be | weelks lu be | gross wage weekly N totat N fur graup
Jab itle worked per date pay per worked per worked by cosl contriinstion | cordriadum | if spplicable
employee empluyee -, umpluyee [T T per fur roap (employer's
col2ucol Ticotéueol B8] employee [col B3 rul W0 shwre anly)
L (] 9 [] £ rit rl i el £ P
Arch L/H 40 2.91 116.40 52 208 24211.2 10,48 12179,.84 ] Nil
Arch F/T 40 2.5786 {103.15 52 156 | 16091.40 9.31 ]1452.36 | Nil
Arch P/T 24 20 2,5786 | 51.57 52 1248 - | 64359.368 2,57 13207.36 | Ni1
ELands L/H 2 40 . 2.91 116.40 52 104 12105.600 10.48 [1089.92 | Nil
‘:Lands F/T 40 2.578 [103.15 52 156 16091.40] 9.31 11452,36 | Nil
IQLands B/T 24 20 2 5784 51,57 52 1248 64359,36 2.57 3207.36 Nil
|
63.21 TOTALS 3120 197218,32 12589.20 | Nil
Average weskly wage per employee 1 * Pat this tolal $ut e Gadals in ] e
‘.::I-r’ . '::"::I, training cosl « i 3-00 w0 | awrwe ‘wmimnny ol don 3
{f any) from wages stement. su::::‘ =

Notst  This may not exceed

£10 per smployes 66.1

10IAL 8

-17-



Wages for Managers and Supervisors

1 2 3 4 5 [ 1 4] 9
t mployer's | Empluyer's tatal
No of No of Total Weekly (Gross wages weekly Ni NI contribulon Yuperannuat lan
Cateqgory of employees | weeks employee wage rale contribulion tor the group G applicabile)
employee weeks per employee iemployer's
\ col 2 x col 3 - col 4 x» cal 5 col 4 x col shine anly)
_ L p L plL p|L p L p
Senior Supervisor 1 52 52 157.15 8172.00 11.60 603,20 380.64
Supervisor 5 52 260 137.65 35789.00 8.34 2168.40 4294.68
TOTALS 43961.00 2771.60 5275.32

Pt this tatal
in F inance
Summary itemd

Put these tolals i | inonce
Summary al iten 5

-18-
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[

Running Costs

Notu - Local authorities please show crices exciuding VAT

Details (including any MSC Contributian by
formulae used to Contribution Sponsor
calculate costs) or ather sources

£ p £ P
Fent
Rates
Heating, Lighting,
Power etc
Maintenance, Cleaning etc
Telephones
_f'-\
Materials (please list these)
Protective Clothing 66 x £40 2640.00
Tools & Equipment 4000,00
Materials & Photo 1500.00
Lab Tests - Pottery
lgurcl}ase External . Hire of Test & Sampling 1000.00
ervices Equipment
. . Issue of Broadsheets.,
Education - Public Information Packs. 2000.00
Awareness Displays, Exhibitions.
Books & Periodicals on
~Rooks & Periodicals aspects of Arch 150.00
i
10 miles x 5 days x 52
Transport and Travel Van weeks @ 30p per mile 780,00
Spypervisors Travel 25 miles x 6 Supervisox_‘s
X ANEEX x 52 weeks @ 30p per mile 2340.00
Audit Fees
IPxmraged/Stationery Interim Reports - 1000.00
CONTRIBUTION TO CORE UNIT ADMINISTRATION/ TOTALS 15410.00
RUNNING COSTS = £4986.,96
Put these totals in Finance Summary - item é.

=19-




Capital Costs

Note - L.ocal autharities please snow 2

rices excluding VAT

Description

MSC Contribution

Contribution by
by Sponsor or
other sources

£ p £ p
Office Equipment
ie FilingCabinets,Desks etc 1000.00
'
Towards Vehicle Purchase 5003,04
TOTALS 6003.04

Put these totals in finance summary item 8

-20~




“pe

Traihing Costs met by CP Budget

Please complete this section where appropriate ard show e total costs figures in the Finance
Summary table items 2 and 7

Plegse show how training is to be funded (Locai Autharities please shaw prices excluding VAT)

A Training Coats - if paid out of wages
Details I
First Aid )
)
Induction ) 9360.00
)}
)
Job Search )
/J )
) - )
Skill Modules 3
Put this total in Finance Summary item 2
(This musi not exceed £10 per participant week) TOTAL 9360.00
B Training Costs -"if paid oul of operating costs (Local authorities please show prices
excluding VAT)
~ Details £
Put this total in Finance Summary item 7 Nil )
TOTAL

-21-



Finance Summary Table

Ta be completed from details on previous pages

gfza Lonsrodnert Ko

WC—;/-&?: .

Mt/ bicg

1 2 3 4
Armount to be funded
Project by sponsor and ather MSC
total sources including project contribution
Details cost revenue (see table requested
on page 16) (col 2 - col 3)
£ P £ 4] £ P
1 Barticipants' gross wages 197218.32 / 197218.32
Training .if paid out of wage
z allowance’ 9360.00 / 9360.00
A3 Emplovers NI and superannuation s
far participant workers 12589.20 12589,20
4 Gross wages or salaries of v
managers/supervisors ___43961 00 43961 .00
5 Emplovers NI and superannuation 2771.60 / 2771.60
for managers/supervisors 5275.32 . 5275.32
6 Running Costs / 25410,00 10,000 15410.00
5 Training {if paid out of ggerating /'
costs} : Nil Nil
8 Capital Expend% 6003.04 6003 . 04
I/ -
% GRAND TOTAL / 302588.48 10,000 292588, 48
~< '
CONTRIBUTION TO CORE UN/IT ADMINISTTION/RUNNING COSTS 4986.96
Only complete this if you are an independent spansor -
297575.44
Cumulative monthly expenditure profile
Month | Month | Month | Month | Month | Month | Month | Month [ Manth | Month | Month | Mong
1 2 4 5 & 7 8 9 10 11 12

MSC Contribution

Other sources of income

TOTAL

-22-




To what address should the MSC send notification of any reimbursement

142 Lode Lane
Solihull
West Midlands
B91 2HP

PART 5

Sponsors Declara tion

o

All the information given in this form is, to the best of my knowledge, correct. [ certify that in

my opinion all Programme criteria have been satisfiea.

Signature '- rj/ﬁ/ﬁb/—"l Z

-

Date /5 g?d%—"—/ /?W

~ Name (BLOCK letters) T LEWIS

Position in Sponsors Qrganisation AGENCY MANAGER




PROJECT AGREEMENT FOR AGENCIES
Agency Reference Number

To ..SOLIHULL ENTERPRISE . . la IsTolTuliT1lT9o7816|

cescusssananns «e.-. (Agent) Project Reference Number

SIS ToTalile T 15171

- o ; ' ' Year 1987/1988

1. I am pleased to tell you that the proposal for the Project .Hobbs. Mpat
Archeqlagical D .. .. .. (name of project) sponsored by .S5olihull Mefropolitan
Baxqugh Hause ..., ... ... (name of sponsor) of .Yulcan House Vulcan Road. . |
.Selihyll Mest Midlands BOL 3QT. ... ... ........ (address of sponsor) has
been authorised for financial and other support by the MSC under the

Community Programme.

2. This authorisation is on the understanding that the Project shall be
operated under the control of the .......9:M:BeCol i i..... (name of
Agency) Agency and is given under Clause 8 of the Agency Agreement between
the MSC and yourselves dated ...28th, August 1986 | relating to the Agency
("the agency agreement"), In operating the Project you u{LL therefore be
subject to all the requirements, terms and conditions of the agency
agreement. Your attention is drawn in particular to that Clause and to
Clause 11 (which relates to your responsibility for ensuring observance of

these matters by Sponsors).

The Project

3. The work to be undertaken and the objectives to be achieved are
described in Annex 1 attached which forms part of this Project Agreement.
You shall ensure that only work authorised under this Agreement is carried
out. Should you Wwish to undertake work additionaL to that authorised by
this Project‘Agreement you shall be responsible for obtaining the prior
written approval of the MSC for the additional work. The MSC shall not be

Lliable to meet the costs of any unauthorised work.

EC7P 7/86




8. This agreement may be terminated by either party giving the other not

less than 4 weeks' notice in writing.

9. Either party may terminate this Project Agreement summarily in the

case of:~-

(a) breach of any of its terms by the other party; or

(b) breach of any term of the Agency. Agreement by the other party
in a matter relating to the carrying out of this Project, as an
alternative to termination of the Agency Agreement and at the

absolute discretion of the party thereby entitled to terminate.
Variation

10. The terms and conditions of this Project Agreement may only be varied

by the mutual agreement of the parties in urifgng.

Accegtance

11. If you accept the terms and conditions specified in this Agreement,
you are required to complete the 'Certificate of Acceptance' on the
attached copy. Please try to ensure that it is returned to this office by

Arecatavacaan tr e et eameeen.an (one week after date below).




Annex 1
Agency Reference Number

|_al sl ol ult 1 1] 9] 8] &}

Project Reference Number

X IsToluTl1]e6 118171

The:Proiéct i

Y -

1. Title of Project Hobs Moat Archeological Dig

2. Authorisation Date (earliest date on which project may begin)
13-8-87

3. Duration 52 Weeks

4. Objectives to be achieved To have landscaped and excavated Hobs

Moat as a 'Listed Monument'.

5. Specification of work to be done (continued on a separate sheet

if necessary)

Landscape area, preserve site and monument, continue archeological
excavation. Programme of education and information for local people
and schools in the form of displays and exhibitions. Promote Hobs
Moat as a tourist attraction.



Annex ¢
Agency Reference Number

afs TolHF 11 17 9] 8] 6]

Project Reference Number

S O A O T e

Personnel and Finance

1. The authorised number of workers to be employed shall be as follows:-

Managers and Supervisors: 6

Other Workers: 60

2. The posts for manager/s and supervisor/s authorised by MSC and the

maximum amounts to be reimbursed by MSC for each post are as follows:

Rate of pay per ....ADDUQ

1 i

Title of post

|
l
|
f
[
l
|
I
|

| | Employer's
Gross Wages | Employer's NI | Superannuation
|
Senior Supervisor 8172.00 603.20 : 980.64
1
{Supervisor x 5 35789.00 2168.40 4294 .68

|
I
|
I
|
[
[
I




TL/LAB/1052C
29 May 1987

Ms V Jones

Manpower Services Commission
Employment Division

King Edward House

135A New Street

Birmingham

B2 4QP

Dear Ms Jones

We refer to your telephone query of today on the proposed Hobs Moat project
and the two budget items, tools and equipment and capital purchases.

Solihull MBC is funding the purchase of five new temporary site accommodation
units. The furniture, on capital appropriations, is required for these
units and would comprise:;

Desks 600
Chairs 160
Filing Cabinets 240

The tools and equipment purchases figure of £4000 may seem excessive,
However there are many items used which do not reach the figure of £50
to become capital but are quite expensive and many are used, viz:

Earth sieves say 50 @ £8.00 400
Drawing materials 600
Hire of Compactor for pathways 1500
Gardening and landscaping tools 1400
Archaeologists hand tools 270
Grid frames 120
Miscellaneous 200

We trust this further information will enable you to process the project.

Yours sincerely

T Lewis
Agency Manager



Tom
\TOxur CH:eiﬁ

TL/LAB/1111C
3 July 1987

Ma V Jones

Manpower Services Commission
Employment Division

King Edward House

135A New Street

Birmingham

B2 4QP

Dear Ms Jonas

Further to your viasit to the liobs Moat project and query regarding outcomes
we append the up-to-date situation of personnel leaving since September 1986,

1. Contract Ended —~ No Further Information

Segtember 1986 N Butler
S Johnson
C Barrett
J Chinery

October 1986 I Fuller
F Kennedy

December 1986 P Richards
J Whateley

March 1987 G Weller

May 1987 N Pearson

June 1987 D Newman
L Nixey

2. Found Job Before or at Contract Ead .

September 1986 A Cox
C Birch
P Chant
G Taylor

October 1986 P Kelly
A O'Keefe
P Clayton



Ms V Jones

2
3 July 1987

2. Found Job Before or at Contract End

November 1986 A Dawes
D Young
January 1987 R Hermitt
February 1987 J Edmondson
April D Glover
May 1987 A Tideswell
June 1987 A W Waite
, E Price
3. Resigned
October 1986 P Gallaher
S Gormley

4, Dismissed

October 1986 P Sheard
R Francis
P Hartman
November 1986 N Shepherd
December 1986 G Robinson
January 1987 D Cannon
February 1987 R Kennedy
March 1987 J Davies
May 1987 B Williams T Bennett
June 1987 W Burley |
5. Transferred to Other Projects
October 1986 S Dartnell

6. Taking Up Further Education

September 1986 B Graent
June 1987 M Birch
D Upton

A Swingler ) Waiting to take places at
I Parnell ) Institutes of Further Education



)

Ms V Jones
3
3 July 1987

This represents a figure of 372 of project personnel who found jobs or
went into further education.

Yours sincerely

T Lewis
Agency Manager



TL/LAB/1135C
16 July 1987

Ms V Jones

Manpower Services Commission
Employment Division

King Edward House

135A New Street

Birmingham

B2 4QpP

Dear Ms Jones
Please find attached copy of letter from Solihull Metropolitan Borough
Council certifying funding of temporary site accommodation at the Hobs

Moat project to a limit of £10,000.

Yours sincerely

T Lewis
Agency Manager




0 04Y
" All communications should be addressed to the , o S

Head of Department and not to individuals ERE - METROPOLITAN _
| - =% BOROUGH COUNCIL -

T Mr J Payne T e . TECHNICAL SERVICES DEPARTMENT
- - Solihull Enterprise Agency T R.G.BROWN B.A.,C.Eng FI1CE FILHT MRTPL

T 142 Lode Lane - . ... . DIRECTOR OF TECHNICAL SERVICES

L - SOLIHULL o -~ .. . .- - P.0Box 19 Council House

S Tt o T oo Solihull West Midlands B91 3QT
e gt el L LRI T T el D T Telephone 021-704 6000 S

Telex 946240 CW EASY G 19022055

S Yourreference T Teao o

FWEZT.  Please quote our reference

PCD/BMW - - T T e T

15 July 1987

: Dear Mr Payne ~ - :
2 Hobs Moat Archaeological Excavation and Landscaping -

- I have to confirm that my Council has agreed to fund the £10,000 required
o ) for the provision of temporary accommodation in connection with the above
T e project.

Yours sincerely ff —: ) _ B R 7 7 T .;“1if.-'

Director of Technical Services

Directline 021-704 6366 -










HOBS MOAT ARCHAEOLOGY PROJECT {‘AUGUST lst, 1987

ARCHAEOLOGISTS' TRAINING COURSES, EXPENDITURE

Name Cost Subsistence .

D. Wicks _ 175 b6
S. Steadman : 175 46
G. Smyth o 165 (j§§i>
J. McIlwaine 165 90 ;
A. Swingler IR 165 75
T. Derrington 145 _ Nil
Subtotal | 1337

Add cancellation fee for E. Price 20

N,

Subtotal B ' 1407

Add provision for subsistence for T. Derrington
46

TOTAL 1453

| This is within the expected budget outlay of £1500 maximum. It meets the criterion

of an average £60 per person subsistence.

Additionally, it is anticipated that a bill for subsistence for D. Wicks end
S. Steadman will not be forthcoming from the Institute of Archaeology's Halls
of Resipdence, producing an additional saving of £92. This reduces the final
expenditure outturn to £1367.

J. Debney.
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METROPOLITAN BOROUGH OF SOLIHULL
MEMORANDUM

REF.

REF.

/a,é(._(,é 07_11; 7, /(}7_/«:1 azj-four;éL/
bkt /;J(ém:—( Visde “74"
ey n v fangarers b Hotr Atsuir

\ -
J"v teendio v Lot JH \agou ( of A

Il L /(MQ by, Lo



T Brmingnat | o >ounuli

' Area Office
' - 3cd Floor
maﬁpowef ' King Edwa House
- : , 135A New street
Services ' N Birmingham B2 4PQ
Commission - L
_ : ] Employment and
- - o _ . . o .Enterprise Group

Mer T Lewws :
Solhull Enterproe Qsenc_::j -
142. Lode Lane '

Sohhol
Loeolt Mudianchs
L .

Yaur ceference

Qur reference

| Dae ATN- B K

" Dear Mr Lewws

£~ Project Nrter: X [SOH 16187 : :
~ ' Project Mae: Hobs Moak Hr‘choeblostcol Digy

I am pleased to tell you that the M5C has approved the above-named project,
with an authorisation Lo start on i o] 87

Enclosed are two copies of the agreement which have been signed by the t5C.
In order for the agreement to become effective we require you to also sign

both copiles and return one copy to this office ss soon as possible. (Please
note that MSC-funded employees cannolt be authorised signatories to the agreement).

[f you have any queries please do nst hesitate to contsct me.

Yours sincerely

o d

' Finance Supgrv




English Heritage
Historic Buildings & Monuments Commission for England
Reom 308  Fortress House 23 Savile Row London WX 2HE Telephone 01-734 6010 ext; 432

TELEX: 892091 HBMCFHG
FAX:  01-434 1799

Your reference TL/LAB/1071C
Mr T Lewis O ek AA 90856/2 Pt 3
Agency Manager reference
Solihull Enterprise Agency \
Dat
142 Lode Lane ate [
SOLIHULL
West Midlands
B91 2HP

September 1987

Dear Mr Lewis

1 refer to my letter of 29 June 1987. I would be
pleased if you could forward an additional copy
of the Hobs Moat Interim report.

Yours sincerely

DADexe

M5 D A DEXTER

RECEIVFD
15SEP 1987




AA 90856/2 Pt 3
TL/LAB/1202C

23 September 1987

Ma D A Dexter

Ancient Monuments Division-Midlands
English Heritage

Room 308

Fortress House

23 Savile Row

London

W1X 2HE

Dear Ma Dexter
Further to your letter dated the 14 September 1987, please find attached
an additional copy of the Interim Report for the Hoba Moat Archaeological

Project.

Yours sincerely

T Lewis
Enterprise Manager



Birmingham & Scilihulj

Area Otfice
Manpower 3d Floar
- King Edwardt House
M& Serwces 1358 New Street
- - Birmingham B2 4P(
Commiission Tel 027 631 4151

i —, Employment and
SAMu) b\)\ﬂ_rpv‘\,u u:\ Enterprise Group
ML hoda Lam, y
Sao\N\uLL’
westywidlannd

BAU 2 we

Your reference

Qur reference
i

Date &) \c\ "a-l .
Dear <.

PROJECT NAME: molwor Yook
PROJECT NUMBER: x|sew/izsolo

I am pleased to tell you that the MSC has approved
the recently requested amendment to your project.

Details of Lhe amendment and the revised finance
totals shown on the EC2 application are given on
the 2 amendment sheets enclosed.

Please sign and date each one and return BOTH copies
to this office. After countersigning by the Special
Measures Manager the secnnd capy will be returned to

you for retention. @‘.E?"®

Yours sincerely

Tinance Supérvisor.

Encs.

Lage onCororeke



MUNG LOosts

tlote - Local authorities please show prices excluding VAT

Details (including any MSC Contribution by
formulae used to Contribution Sponsor
I calculate costs) _ or other sources
£ p £ p
Rent -
Proportion of overall )
P
Rates ) ST
: running costs )| 4986.96 v 7/
) .
Heating, Lighting, )
Power etrc ‘attracted to the )
T
Maintenance, Cleaning etc g
Core Unit )
" “elephones v
Materials piease list these)
Protective Clothing 66 x £40 2640. 00
Tools and equipment - 3000. 00
Materials and Photo 1000. 00
Lab. Tests
Purchase External Pottery 1500. 00
Serviees Hirve of test & sampling lennip
_ ' issue of Broad Sheet :
Education - Public Information Packs 1000. 00
/ reness Displays, Fxhihitions
Book on Aspects of Arch,.
Books & Periodicals Periodicals & Publicatidns
on aspects of Arch 200, 00
T 4 Travel 10 miles x 5 days x 52 *(f
ransport and Iravel (y,pny | yeeks x 30p/mile 780. 00
% _ T 1 25 miles x t—wmesReF x 6
sors lravel. Supervisors x 52 weeks ,
xR x 30p/Mile 2340. 00 -
Audit Fees N :
Prdnti .
) égﬁﬁ&ﬁS&ﬂmnmy Interim Reports 1000. 00
TOTALS 18446. 96 .
Put these totals in Finance Summarsy - item 6.

19



. Wages for Managers and Supervisors

1 2 3 6’ 5 6 7 8 g
<o ‘ Employer's Fmpioyer's 1otal
No of No of Total Weekly Cirpss wages weekly Ni NI contribation Superannunbion
Category of employees | weeks employec wane rale contribulion far the groap (1 apgicatie)
employee weels per employes temployer's
. col 2 x col S - eol 4 xcol S _ col 4 x col 7 shine andy)
' L P L p L Cop | L L p
18.8.86 to 3.7.87 i e
33 x 11.54
Snr_Supervisor 1 46 46 157.15 7228.90 13 % 1160 531.62 867.47
Supervisor Arch 4 46 184 137.65 25327.60 (33 X X 230 1530.60 3039.31
33 x 8.31
Supervisor Land 1 46 46 137,65 6331.90 13 x 8.34 382.65 759.83
6.7.87 to 15.8.87 _
Snr Superviser 1 6 6 164,596 987,58 12,05 72.30 118.51
Supervisor Arch 4 6 24 144,288 3462.91 8.68 208,32 415,55
‘| Supervisor Land 1 6 6 144,288 865.73 8.68 152.08 103.89
T TOTALS 44204.62 2777.57 5304.56
j ;_;:; . . . 't'.- . Put thistotal Put these tolals in | imance
BRI e v in Finance Summary ol iten 5
RN _ PR e Summaryitemd
L ' % :
) B P
: 2 ol o : T o .
C o :\r' o * kg
S EY o

~18~-




.
-. Capital Costs

Note - Local authorities please show prices excluding VAT

Description

MSC Contribution

L p

Contribution by
by Sponsor or
other sources

L : p

oot

s

Office Equipment i.e. Filing Cabinets
: Desks

Projector and Screen R

Russian Auger, Screw Auger, Flotation:
Chambers Light Box, Brass Sevies

Towards Purchase of Vehicle s

i I

we

.. //,H\*\
* 800. 00

~300. 00

_1000. 00

\ o

5853, 04

2'1/

TOTALS

7953. 04 -

[

Put these totals in finance summary item 8 ' -

20




ot ’ HOBS MOAT ARCHAEOLOGICAL DIG 1986/87
' AMENDMENT TO MANAGERS/SUPERVISORS RATES
: i

Finance Sumnmary Table

SR

To be compl'eted from details on previous pages

14.7.87
1 | o i 3 . . 4
Amount to be funded
Project by sponsor and other MSC
o total sources including project contribution
Details . . - = cost revenue (see table requested
: | on page 16) {col 2 - col 3)
£ p £ p £ p
1 Pariicipants' gross w3ages . 198152 .80 ST ' o 198152 .80
L. 2 Training f paid aut of wage S . . _
/% allowance! 9360.00 o 9360.00
3 Emplovers NI and superannuation _ o _
for participant workers ' 12714 .00 R : R 12714 .00
4 Gross wages or salaries of _
managers/superyvisors 44204 .62 IR ' 44204 .62
5 Emplovers NI and superannuation 2777.57 2777 .57
for managers/supervisars 5304 .56 . o e 5304.56
& Running Costs 20960.00 7500.00 13460.00
7 Traiming {if paid out of operating ' S I
COSLS: - -
8 Cap:ital Expenditure ' 7953, 04 o B 7953.04
pE — -
"9 GRAND TOTAL o  {301426.59 7500.00 . 293926.59
Contribution to Core Unit Administration/Running Costs = e 4986.96
T ‘ _",‘.j-.& Y ;‘.V (e
Only compiete this if you are an independent sponsar R 298913.55 -~

'.'“’ e .. Y i ¢

Cumulative manthly expenditure profile  7-f -

Month | Manth | Manth | Month | Month | Month | Mmonth | Mocth | Month | Month { Month | Bosith
1 2 3 4 5 & 7 f 9 10 1 12
MSC Contriﬁutioﬁ
Other sources of income
TOTAL
_{":;-,‘_f  ~22-
. T —



MONTIHLY REPORT : July, 1987

HOBS WOAT ARCHAMOLOGICAL PROJUECT

ol .
STATISTICAL INFORMATION MAN HOURS LOST DU TO
There are four disabled persons on the ADVERSE WEATHER

site, and one perscn is of Asian origin.
Ther is one Afro=-Caribbean

DISCIPLINARY MATTERS

During the month, on separate occasions, two Olympus OM20 photographic
cameras plus lenses were stolen from the project office. These incidents
are being investigated.

GENERAL COMMENTS

The steady progress of recent months was maintained during July aided

by the general improvement in the weather.

The site facility is approaching completion, and it will be commissioned .
before the end of August.

R- I l I ] 13 Il » I- E -]-I ] ] m.
LANDSCAPE PROGRESS

Turfing work on the western rampart system, begun last month, is now at
an advanced stage and currently both sides of the moat ditch have been
‘greened up', while preparation work has begun on the scarp and
counter-scarp crowns., This work is being extended on to the moat
platform, so that quite soon we will be able to extend the reinstatement
works to this part of the site.

Generally throughout the month the monument was also maintained on

a 'tick over! basis « 1its appearance is better now than at any time

in the past thirty years.

ARCHAEOLOGICAL PROGRESS

Work on the archaeology side of the project has progressed in several
directions during the month. Principal among these is the contour
survey of the earthwork - which is now approaching completion - and
the preparation of a revised, updated archive list, together with
further preparation works in advance of the forthcoming published site
report on areas HM1, HM2 and HM3 ( this is the final version of the
Interim Report ). Work continued on HM6, while a revised appraisal of
future proposed works on the scheduled area on the monument was
outlined during the month by D. Wicks in consultation with myself.
The trench HM6 is at an early stage in development but has attracted
a great deal of attention from the general public.

J. Debnaey,

August 3rd, 1987






“inance Summary Table

R d

HOBS MOAT ~ APPLICATION FOR 52 WEEK EXTENSION .

BASED ON MANAGERS/SUPERVISORS

1987/88

To be compieted from details on previous pages

/

; WAGE RISE

15.7.87 - -
1 2 3 4
Amount to be funded
Project - by sponsor and other MSC -
total sources including project contribution-
Details cost revenue (see table frequested
on page 16) (col 2 - col 3)
£ p £ P £ o]
1 Participants’ gross wages 197218.32 197218.32
2 Training {if paid out of wage )
allowance’ 9360.00 9360.00
3 Emolovers NI and superannuation
/~" for participant workers 12589.20 12589 .20
4 Gross wages or salaries of RN AR o T
managers/supervisors 46639:33 46639,33
5 Emplovers NI and superannuation 291146 2@1140
for managers/supervisors 559672 5596.72
6 Running Costs 25410.00 10000 15410.00
5 Trawning (if paid out of operating
COsLS; : Nil Nil
B Capital Expenditure 6003.04 6003.04
UV E e 0T
9 GRAND TOTAL 305728.01 10000 2695728.01
{ ontribution to Core Unit Administration/Runnitg Costs 4986,96
is if : . EN RN
Only complete this if you are an independent sponsor 300714-97.
Cumulative manthly expenditure profile
. B Maath | Month | Manth | Month | Month | Month | Month | Manth | Month | Month | Month | Month
R 2 3 4 5 6 7 8 9 10 1 12

MSC Contribution

Other sources of income

TOTAL

~22--



HOBS MOAT - APPLICATION FOR 52 WEEK EXTENSION
BASED ON MANAGERS/SUPERVISORS WAGE RISE
/

1987/88 y
/

Finance Summary Table

To be completed from details on previous pages

15.7.87 -
1 2 3 4
Amount to be funded
Project -- by sponsor and other MSC -
total saurces including project contribution
Details cost revenue (see table Fequested
on page 16) (col 2 - cal 3)
L 1] £ p L p
1 Participants' gross wages 197218.32 197218.32
2 Training if paid out of wage :
aliowance’ G360.00 9360.00
3 Emolovers N} and superannuation
7~ far participant workers 12589,20 12589.20
4 Gross wages or salaries of PR U
managers/supervisars 46639.33 46639,33
5 Emplovers NI and superannuation 911.40 2"'9'1\1’_4"0'
for managers/supervisors 5596.72 5596.72
6 Runming Costs 25410.00 10000 15410,00
5 Traning {if paid out of operating
costs) . Nil Nil
8 Capital Expenditure 6003.04 6003.04
EAR RV AN
9 GRAND TOTAL 305728.01 10000 -295728.01
f Contribution to Core Unit Administration/Running Costs 4986.96
Only complete this if you are an independent sponsor 3(;071;‘:‘;7)* -
Cumulative monthly expenditure profile
_ B Manth | Month | Manth | Month | Month | Month | Moath | Month | Month | Manth | Month | Months:
o ' 1 2 3 ) 5 é 7 a 9 10 1 12

MSC Contribution

Other sources of income

TOTAL

-22-




Wages for Managers and Supcrvisors

1 2 3 6’ 5 6 7 B 9
Employer's Fropluyer's tatal
. Mo of No of Total Weekly (Gross wuges weekly NI NI contributian Superannuation
Category of empioyees | weeks employee wae rate contribution tor Tthe group G applicable)
employee werks per employee _ temployen's
i col 2 x ool 3 ceol 4w col 5 cot 4 x coi / shanne anty)
.y &Y . L p L p L p | L : p| L _ p
17.8.87 to 343188 ' :
: : P Y - AT = A (a0
Snr Supervisor 1 2’&3’?‘ 2 3Z 164.596 ?39)56—8& 12.05 28‘3_—)-2-9— 'ir:ﬂr”@\ oj\é; oR
‘ ZIEN L LT ALl B
Supervisor 5 252 120 2ec 144,288 : : 8.68 G \:.}6_6— ‘ 2&5245‘3.(_’” ¢ IR
N
1.2.88 to 14.8.88
Snr Supervisor 2828 “r1687346 - 1 4713.69 A Y230 34406 565764 —
Superviso‘r 5 —28 140 147577 2066048 883 — 1236420~ 2479520~
|
ITAL! Gl et
OTALS SO - ——29tiA0— : -
] ' =33 1 2P XL - L = L5508 L 26

=18-

Pul this total
in Finance
Suemmaryitema

Pul Lthese totals in- | inonce
Summary al ilicm S
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AGREEMENT

8700564 L

'THIS AGREEMENT is made between the SEVERN-TRENT WATER AUTHORITY

(The Authority) and
Solihull Enterprise Agency

.................................................................................. (the consumer)

THE AUTHORITY agrees to supply and the Consumer agrees to
take water for the premises described in the First Schedule for the
purpose(s) and in accordance with thie specifications mentioned
therein subject to:-

a) the general terms and conditions of the Authority a copy -
of which is attached hereto.

Insert full name and address
of consumer; if public or local
authority state the principal
office; if a registered company
state Lhe reglstered ofﬁce

and
b) the special condition(s} set out in the Second Schedule -
below:
FIRST SCHEDULE
1. Location of Premises to Archaeologists Survey Accommodation
be supplied (give OS Hobs Moat Road, Solihull
reference and site plan
... if no address)
2. Description of Premises Temporary portacabins

& future small permanent Studies Centre

3. Purpose(s) for which water is

required and is agreed to be Domestic
supplied
4. Meter Size and Reference 15 mm meter
Number
gallons
5. Maximum daily quantity E /
' cubic metres
gallons
6. Maximum draw-off rate /
cubic metres/hour
SECOND SCHEDULE
{Special Conditions)
Signed by the CONSUMET ....covevveirrmmeseriimmiriieseeenicn e eeans This agreement must be signed by the

person responsible for the payment of
the accounts except in the case of a

corporate

body where it must be signed

by a duly authorised officer, or in a
partnership by all partners, or by one
partner “‘for self and partners”.

8 T. 1935







HOBS MOAT PROJECT
23 November 1987 ;

To
The Agency Manager, [
Solihull Community Enterprise. o .

Dear 81r, :
Re+ the poor working condltions recently prevailing

wlithin the Hobs Moat portakabln facility.

This letter represents a formal, wrltten complalint; mads
on behalf of responslble members of the ProjJect, concerning the
length of tlme taken to 1nstall an adequate power supply to the
portakabin units erected in July 1987.

This wrltten complaint follows the verbal complalnts made
to members of the supervisory staff by the full-time and part-
time staff. The supervisory staff have llkewlse complalned to
the Senlor Site Supervisocr and thence toc the Agency Core Unilt.
A reasonable procedure has therefore been followed.

It 13 our Intentlon to bring the followlng polnts to your
notice. These polnts have been drawn from the Health and Safety -
at Work Act of 1974, where 1t deals with the Factorles and
Commerce (Offices) sectlons.

Reference 13 glven to:

1. The malntenance of a reasonable room temperature, especlally
where & substantlal amount of work 1s done slittlng down.

2, The use of sufflclent and sultable lightlng In worklng areas.

3ce The use of sufficlent and sultable !'sanltary convenlences!',

well-11t and with elther hot and cold OR warm running water,

(Using Factorles: Sectlions 3,5,7,8 and Commerce: Sections 6,9.)

Although 1t 18 understood that the Midlands Electriclty
Board l1s an Independent body, the ‘'apparent' lack of genuine
responsse to legltimate staff grlevances has given rise to feel-
Ings of resentment at the seemlngly lax manner 1n which r95pons-
1ble complalnts have been treated.

As responsible supervlsors, and many times reclplents of these
complalnts, we, the underslgned, feel justlifled 1n brlnging these
formally to your attentilon.

Desplte recent movements by the M.E.B. and the hopefully lmminent
supply of power to the facllity, we would stlll prefer to flle
thlis complaint,

Yours falthfully,
David Wilcks

John McIlwalne J
Graham Smyth S
Sean Steadman

Archaeologlcal Supervisors
Hobs Moat Project.

;.#;_;p e



Community Programmes
Birmingham & Solihull
: ' S - Area Office :
o - 3rd Floor
Manpower : © .7 King Edward House

136A New Street

Tel 021-631-4151

m Services - Birmingham B2 4PQ

Commission

A D e L,

Employment and

r 7 : - . Enterprise Group
Mr T Lewis .
Solihull Enterprise Agency
142 Lode Lane
SOLIHULL
West Midlands | ) : L Your reference
BY91 2ZHP ' '
Our reference
L ] Date 8/12/87

I refer to my monitor of 26 November 1987.

It was nice to see the project progressing so well and the work-
force enjoying the work they are doing. It was also pleasing to
hear of the increased number of schools, adults and tourists’
visiting the site.

Could you please pass on my thanks to Mr James Delney and the work-
force for making my visit both interesting and informative.

/mm _
€ A %

Link Team Officer.
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HOBS MOAT COMMUNITY PROJECT

Training Courses Recsivaed by Employees Sept.

L R 1 =

w

(e |

Q

o3

=

o B

Mmoo

nx1t<

X =

Tomoog

Ryan
Dixon
Smith
Evans
Hewitt

Ratleadzge
Richards
Bodfish
Badall

Tracay
Saul
Gough

Chaplain
Hall

Bishop

Whitehorn
Manning

Platt
Britain
Wright
Clarke
Head
Hackney

Way

Shears
Morrin
McGuighan
Butler
Massay
Petars
Cartwright

Ireland

Nicholas

Technical Drawing 1 + 11 - Graphics 1 + 2
Word Procaessing

Typing - First Aid

Forklift Truck Driving

Painting and Decorating - Bricklaying -
Job Search Techniques - Basic First Aid -
Plastering

Basic First Aid

Typing - Painting and Decorating
Graphics 1 + 2

Computer Literacy - Technical Drawing -
Typing

Computer Studias - Typing - Job Search

Teachniques

Basic First Aid - Job Search Techniques

Job Search Technigues

Job Search Techniques

Job Search Techniques - Job S5earch
Pollow-Up - Computer Literacy
Painting and Decorating

Basic First Aid - Typing - Job Search
Job Search Techniques - Job Search
Follow-Up - Computer Literacy - Basic
First Aid

Typing - Computer Studies

Computer Literacy - Ccunselling

Job Search Techniques - Technical Drawing
- Graphies 1 + 11

Paper Hanging - Porklift Truck Driving -
Painting and Decorating

Technical Drawing 1 + 1

Bagsic First Aid - Drainlaying -
Bricklaying 1 + 11 - Concreting - Paper
Hanging

Plastering
Bricklaying 1 + 11

Roofing

Paper Hanging - Computer Studies -
Bricklaying

Drainlaying - Bricklaying 1 + 11 -
Concreating - Dumper Truck Driving -
Plastering - Job Search Techniques
Basic First Aid

Plastering - Paper Hanging - Job Search
Techniques - Basic First Aid

Roofing - Porklift Truck Driving -
Computer Literacy

Concreting - Bricklaying - Job Search
Techniquas

Bricklaying

'87 to Jan. ‘88




D. Marson Basic First Aid - Job Search Techniques -
Painting and Decorating

P. Ralph Roofing - Painting and Decorating -
Kerblaying

T. Hines Dumper Truck Driving - Roofing

M. 0O'Rourks Kerblaying

P. Green Forklift Truck Driving

K. McGuiness Basic First Aid

A. Grice Basic First Aid - Typing

R. Griffiths Bricklaying 1 + 11 - Roofing

P. Grieve Bricklaying

D. Facer Dumper Truck Driving - Forklift Truck
Driving

D. Mitchell Forklift Truck Driving .

S. Murphy Painting and Decorating - Bricklaying -
Plastering

H. Chatwin Forklift Truck Driving _

J. Debney Plastering - Bricklaying 1 + 11

J. Mec Ilwaine Surveying - Typing - Developing Leadership

S. Steadman Geoarchaeology - Typing - Developing
Leadsrship - Dumper Truck Driving - Basic
First Aid

D. Wicks Geoarchaeology - Basic First Aid - Typing

' - Word Processing - Developing Leadership

G. Smyth Surveying - Basic First Aid - Typing -
Computer Literacy

D. Naughteon Daveloping Leadership

Total Number of Courses 129

Average No of Employees during period &0

Length of period 5 months

Average number of courses per Employee 2 plus

If grossed up to a twelvae months period these figures would
pradiet an average of 5 course per Employee per annum.

The numbsr of Job Search Courses attended during the & month
period is noteworthy - 12, as is the follow-up Courszes - 3

James Debney,

Senior Supervisor

March 17th, 1988
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a Commar_\'ity Pradf;}x_w;ﬁes
Birmingham & Solikuli

. Area Office
5 : 3rd Foor
Vianpower King Edward House
- 135A New Street
\ Services Birmingham B2 4PQ
‘ Commission e A
- RECETVF L) Employment and
r | 295EP 1987 Enterprise Group
Mr T Lewis
Solihull Enterprise Agency
142 Lode Lane
Solihull
West Midlands Your referaace
B91 ZHP . Cur rofprangy

Lo G 1Iﬂ,%iji?‘i::.n_‘ - @ue 25 September 1987

-

Project Mame: yiohs Moat Archacological Dig
roject No: X/SOH/1618/7

[ am pleased to tell you that the MSC has approved your recent application to
increase the wages for Managers and Supervisors

dated 21st Aug and that our records have been noted accordingly.

This has involved amending Annex 2 of the agreement, a copy of which is
attached for your records. You should Tine through the old pages of the
agreement, note them with the date of the change and pin the new pages, also
noted with the date of the change, to the front of the agreement.

To confirm acczptance of the changes I would ask that you comalete the
Certificate of Acceptance beliow on both copies of this letter. You should
retain one copy and return one to this office within one week of the date
of this letter. Only when your acceptance has been received at this office
will MSC's approval, and therefore funding, be effective.

™ Authorised to sign for and on behalf of the Ma Services Commission

Signature

Name in Capitals kA .
Position in Organisation pﬁb@g}Jé%ﬁigﬁ—51&*03ﬂiugj-§%U¥3@EﬂC@é-C@@ﬂ%§if
i Date | -5 L1 | &

[ confirm the Agent's/Sponsor‘s agreement to, and acceptance of the terms and
conditions amended as detailed above.

Signature e £ ﬁi&é{éﬁé;——-——---—-—-; -------
Name in Capitals = ;coeeiiaccnaa- '2Tj~4;§§}ﬂ4gtt ————————————————————
Position in Organisation = = ---=-mc—ao-- 4{2j4f5L4§§¥§f ---------------------
Authorised to sign for and on behalf o Jizzzéfﬂfz—42%%T4534%5f§§9>ég;gé%zgfygé

(name of Agent/Sponsor)

Nate | D ol o7
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Agency Reference

Annex 2

Number

alsTolTH[2T1 T ol8T6 |

Project Reference Number

(x TslojJu [al6]1 ]8]7]
Personnel and Finance
1. .‘ The'éuthériséd number of HOfkers té be émbloyed shall be as follows:-
‘Maﬁagers and Superv%sorsz 6
Other Workers: 31
_2, | %ﬁe bosts for ménagef’s and supervisor/s author%sed by MSC and the

maximum amounts to be reimbursed by MSC for each post are as follows:

Title of post

| Rate of pay po¥

XXXAXXXX

----------

I

| Gross Wages

Employer®s NI

1

| Employer's
| Superannuation

1

31/1/88

Senior
Supervisor

3950.30

289.20

474,04

ervisor x5

17314.56

1041.60

2077.75

.4713.,69

344,40

065.64

{
[
|
|
|
|
[
=17/B/87 -
I
1
|
[
!
|
!
[
!
I

S p ervisor
S

upervisor (x5}

20660.78

1236.20

| 2479.29
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Annex 2
Agency Reference Number

lalTsJoluli1Ti1Tol 8l 6]

Project Reference Number

;lx'lSLOTHlllﬁiUBI?l

Personneél and Finance

1. - The authorised number of workers to be employed shall be as follows:-

Managers and Supervisors: 6

Other Workers: 60

2. The posts for manager/s and supervisor/s authorised by MSC and the

maximum amounts to be reimbursed by MSC for each post are as follows:

Title of post | Rate of pay per .Annum...
[ |
| | | Employer's
| Gross Wages | Employer's NI | Superannuation
| |
Snr Supervisor I B558.99 626.60 | 1027.08
[ l
Supervisor x 5 7503.00 x 5 451.36 x 5 900.36 x 5

— o i i G P T ———— — — i A AP St e e o o,
. i s e i — — — — | — i — | —— ——— —— — —
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| WEST MIDLANDS DIVISION
) Civic House 101 Sutton New Road
NUPE R

Erdington Birmingham B23 6RE

e —— Telephone:(021) 377 6528
NATIONAL UNION OF PUBLIC EMPLOYEES Divislonal Officer: JP Dempsey

Our Ref.  5/2/21/RGA/FLW

Mr.T.Lewis '

Enterprise Manager 2 Your Ref. TL/LAB,
Solihull Community Enterprise o :

142 Lode Lane ' :

Solihull _ _ _ 14 June 1988
West Midlands B ' S :

B9l 2HP, '

Dear Mr.lLewis,
I refer to your recent letters seeking approval of various Community
Programmes. I have pleasure in giving approval for the renewal of the

following schemes: - \

'01d Peoples Homes Activities Co-ordinator'’

'"Youth Afloat-Sailing Centre Project!

'Hobs Moat Restoration Preservation and Archaeological Dig'
'Hockley Heath Parish Council Project'

'Household Goods Unit'!

T also am able to give approval for the start of the following project:-

Elmdon Manor Grounds Restoration'.

With all good wjshes. , . : o : o e

L,

AREA OFTFICER




TL/LAB/1424C
17 May 1988

R G Arnott Esq

NUPE

West Midland Divisional Office
Civic House

101 Sutton New Road

Erdington

Birmingham

B23 6RE

Dear Mr Arnott

You were kind enough in June 1987 to give your approval to the Hobs Moat
Restoration Preservation and Archaeological Dig.

I am pleased to advise you that the project has gone extremely well,
particularly the landscaping work which has already provided a well used

public amenity.

We write to seek your approval for further archaeological and landscaping

work in the year August 1988 to July end

1989.

The general work has not altered but numbers employed on the project have

been reduced to:

t Senior Supervisor Archaeologist 40

T Supervisor Archaeologist 40
1 Landscape Supervisor 40
4 Leading Hands 40
16 Part-time participants 20

If you can find the time you may wish to

hours
hours
hours
hours
hours

visit

per
per
per
per
per

the

week @ £8754 per annum
week @ £7674 per annum
week @ £7674 per annum
week @ £2.91 per hour
week @ £2.58 per hour

project and see what has

been achieved. 1T shall be pleased to arrange a tour of the monument for

you and your colleagues at any time.

Yours sincerely

T Lewis
Enterprise Manager



APPLICATION FOR APPROVAL OF A COMMUNITY PROGRAMME PROJECT INVOLVING

BUILDING, MAINTENANCE OR CONSTRUCTION WORK

A SPONSOR DETAILS

Name of organisation Solihull Community Enterprise

Address 142 Lode Lane

Solihull

West Midlands

B91 2HP

Telephone No 021-704-2612

A

Contact T Lewis Fosition En terprise Manager

Organisation type Local Authority Charity Reg No

7\  PROJECT DETAILS

Estimated size of project area 10 acres ﬂﬁk

Is the proposed work to be undertaken on property belonging to the sponsor? Yes [:E]No [:]

If No please give details of the status of the individual or organisation concerned

Location and description of work to be undertaken including, where relevant, details

about any proposed change in use of premises

On and around the Hobs Moat Ancient Monument Site, educéting and training

employees in conservation, surveying, archaeological and landscaping work.

.r\

Reaching out to local schools and education centres.

How will the community benefit from this project?

Y

By increasing the knowledge of local residents and of the historical significance

of this ancient monument, it is hoped that vandalism of the site will be

reduced so that Hobs Moat will be preserved for future generations. Also

provide tourist interest and attraction to the area.

EC2 BC (Revised 9/86)



Has detailed planning consent been obtained? . Yes E No D

If yes, when was this consent obtained? May 1987 for temporary accommodation site

Estimated total duration of project in weeks 92

Has an architect surveyor been retained in respect of this project? Yes |__—| No

Please fill in the table below with the number and occupation of Workers required

(including management and supervisors)

1 2 3 4 5 6

No Occupation Full-time ([Part-time |No of F/T Weeks No of P/T Weeks
Weeks Each [Weeks Each [(1 x 3) (1 x 4)
1 Sen Supervisor 52 52
2 Supervisors 52 104
-~ 4 Leading Hands 52 208
16 Trainees 52 832
TOTAL TOTAL
F/T WEEKS 364 P/T WEEK8832

Estimated cost of labour excluding management and supervisors £

Estimated cost of materials £

Please enclose a detailed costed list of materials and equipment.

Pending
Has written consent been obtained from the relevant trade unions? Yes[::] No [E:]
~
If Yes, attach a copy o
If Neo, is this being sought? _ o Yes II] No D

EC2 BC (Revised 9/86)



c FINANCIAL STATUS OF OWNER/OCCUPIER OF PROPERTY ON WHOSE BEHALF WORK IS TO BE
CARRIED OUT:

(i) For Local Authority Projects Only:

1, What grants whether central or local government funded would be available to

non-council groups wishing to carry out the same project? Please specify.

None

2. If the property in question is owned by the local authority when was it last the
subject of building work? If the property is not owned by a local authority Annex 1

should be completed by the owner/occupier and no further action taken on this section.

None

3. If the proposed project involves decoration or routine maintenance/repair work,

- Then was similar work last undertaken?

Tree surgery - Summer 1987

4, Please specify who carried out such work then.

Solihull MBC Workers/Contractors

5. Can it be confirmed that MSC funds will not be used on work that your Authority
would have undertaken but for the overriding limitations on public expenditure or on

work which is normally the responsibility of a local authority? _ Yes No E]

(ii) For Other Projects: Annex 1 should be completed to give an account of the

11nancial position of the organisation owning or occupying the property in question which

is to benefit from the work to be carried out.

NOTE: In the case of projects providing benefits to several individuals - for example
superficial works on property belonging to pensioners without means - it is not necessary
to fill in the annex. Instead, please specify referral mechanism by which cases will be

dealt with.

3 : EC2 BC (Revised 9/86)




D This space should be used to provide additional information for MSC and BEC where

it is thought the proposal might justify special consideration.

E What provision does the Scheme have for training?

N Comprehensive programme (see EC2 attached)

Declaration by sponsor

1/We confirm that the above statements are correct to the best of my/our knowledge

and that this information may be disclosed to the appropriate employers association by
the MSC acting on our behalf in accordance with the CP criterion recurring that all

/" “wrojects have the support of the relevant employer's associations.

Signature . ,;222?1“41 } i o Date Q&f' /4¥6357 1?7§ﬂfb

o . . | i} ) IR ‘ ) )
Ghost. Sponsor) <L el Eoonorine s, Fodec seeie [ Gr3C)

4 EC2 BC (Revised 9/86)



FOR OFFICE USE

To:

Building Employers Confederation
Scottish Building Employers Federation

*this proposal meets all the Community Programme criteria and is recommended for
acceptance

*this proposal meets the Community Programme criteria but the advice of the Area
Manpower board will be required in respect of the benefit to the community

*this proposal meets the Community Programme criteria but the advice of the BEC/
SBEF is sought in respect of the possibility of the private sector undertaking
the work under the Schemes for Tender arrangements within the finances available
to the sponsor.

*this proposal meets the Community Programme criteria but in the light of funds
available to the proposer the advice of BEC/SBEF is sought in respect of the
possibility of the private sector being able to undertake the work within the

Sponsors own finances.

- If no response is received within 20 working davs consent will be assumed

Signature . | Date
“For MSC)

To:

Signature Date

Manpower Services Commission

*the consent of BEC/SBEF is given to this project

*The BEC/SFEF is unable to give its consent to this project for the following
reasons. (Details of the reasons behind the rejection must be given as fully
as possible. These will be communicated to the sponsor).

(For BEC/SBEF)

¥ Cross out the ones which do not apply

-

s EC2 BC (Revised 9/86



QUESTIONNAIRE TC BE COMPLETED BY NON-LOCAL AUTHORITY OWNER/OCCUPIERS

1. Income and expenditure

a. What is anticipated income for the current year? teseaas ciersnes 198 /8
b. What is anticipated income for next year? sesesasnssseess 198 /8

What is anticipated expenditure for current year? ...evereensenes 198 /8
d. What is anticipated expenditure for next year? tesseansnaa ve.. 198 /8

NOTE A copy of the latest income and expenditure account and balance sheet must
be provided.

$ 3 aesarer s

2. What funds do you currently hold - specifying the amount _
if held in more than one account? ceanecenarnanan

3. What funds are available to support the project? R S

4, If the amount available to support the project is less than the total funds held
by the organisation for what purposes will the balance be required?

5. What grants or other financial assistance have been applied for?

6. What estimate/quotations for carrying out the work have been obtained from
building firms?

What steps have been taken to raise additional funds to allow the work to be done
with CP assistance?

~J
»

I/We confirm that the above statements are correct to the best of my knowledge and that
this information may be disclosed to the appropriate employers association by the MSC,

Signature .veveveceses ceevssevarean Position held in organisation ...ceiseeessoncsvsaas

Organisation ...eevieevececasnrasacecasaas. Address ........ tesesescccsenne teesscscassae

lllll L EE R BRI B A IR R R Y B R IR B I R R B

EC2 BC (Revised)
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ommun
nterprise

WORKING FOR THE

Michael Sweet M.A., M.ED.
Director of Education

Carl V. Gilleard 0.M.A., Dip. C.G.
Senicr Education and Training Officer

COMMUNITY
Your Ref:
OurRef: T| /L AB/14 e | 142 LODE LANE
L/LAB/1425C A SOUAULL
WEST MIDLANDS
17 May 1988 | - - Bo1oLp
Mr D Bourne T TR Telephone: 021-704 2612

Manpower Services Commission
King Edward House

135A New Street

Birmingham

B2 4QP

Dear Mr Bourne

Please find attached completed EC2 (86) as application for the renewal of
the Hobs Moat Ancient Monument Project for a further 52 weeks.

There has been tremendous progress in the project and we are now able to
affirm that with the proposed reduced workforce a final 52 week extension

to the project will ensure its satisfactory completion. It will serve as a
demonstration of what has been achieved between the MSC and a local authority,

We have advised SMBC that, if approved, this will be the final period of
MSC funding. Steps have already been taken to finance the ongoing development
and maintenance of the site after cessation of MSC funding.

Yours sincerely

%@% 77

T Lewis
Enterprise Manager

Enc



e GITIITIMTHLY ruygramimae

Project Reference Number

Agency Reference Number

PROPOSAL FOR
SPONSORSHIP

B8Y

SOLTHULL COMMUNITY ENTERPRISE (SMBC)

HOBS MOAT ANCIENT MONUMENT PROJECT

N\

This form should be used for all applications far sponsorship of projects under the Community

Programme including those to be administered by a Community Pragramme Agent (CPA)

For projects invalving any building, maintenance or construction work an EC2 {BC) application
form for Building Employers Confederation support MUST be completed and attached to this

application.

A vacancy notification (EC2 Supp} form shghld be campleted for each cateqory of paid emoloyae

Please complete this form and return it with all supporting material to:

_——~ "'—i
LY
&

— -

MF 3234/MSC RU/AUG 86 EC2 (86)



PART 1 For MSC use only
Details of Sponsor Project reference number
Please ./ boxes which apply { ].
Noeme of Organisation Nature of Organisation
. . . LA Vol Or Other
Solihull Community Enterprise m J D D

(Solihull MBC)
No of permanent employees

Over 5000

Address Name of conltact {Sponsoring Organisation)

142 Lode Lane Mr T Lewis .

Solihull e lat
West Midlands Position/Status
B31 2HP Enterprise Manager
~ ) | Telephori: Number of contact
021-704-2612
1 Are you

a Company limited by quaranr=e’ D a Poempstered Charity? D Cther” | xi

If a Charily, please give registration number

If other, please specify status af organisaticn. ;

Local Authority

»

2 Does your Memorandum of Association or other terms of reference allow you to operate
as a sponsor under the Community Programme’




3  mave you 27 your organisation sponsored ar been involved in an MSC programme
previousiy {eg Cammunity Entersrise Programme. Zommunity Programme, Youth
Jopcriunities Pregramme. Youth Traiming Scheme, Aduit Traiming Strategy etc)?

Yes T No
If Yes. niease complete the following .
MSC Name of s Reference Dates
Programme Scheme L-ocation Number Fram To
Community Various Various 1981 1988

4 Wil yoy a5 spDAsOr DR sunported oy oany othes organmisaticn”
. B ! . |
’ . Yes ooy Mg !

If Yes. please stale the organicationis: and the nature of this relationship.

Solihull Community Enterprise is a Community Programme Managing Agent
~~~ on behalf of Solihull MBC.




5

What expertise will be proviged to support the project and by wnufn" (Zamment under the
following headings

a managerial

English Heritage

Core Unit team of Managers, Senior Supervisor
Birmingham University Archaeological Unit
Site based Archaeologists

b technical

CP Project Manager
Archaeologists
English Heritage
Solihull MBC

c financiai

Senior Supervisor - Finance and administration

d ' other

1 Safety Officer
2 Clerk of Works
3 Training Officer

[

F 4

FPlease give details of any services to 22 proviges for the project By the sponsoring
arganisation. : :

Full resources of Selihull MBC Technical Services Dept.




What controls will you exercise over the project? Please comment on the following

a General controls you will apply to ensure that objectives are met

Day to day monitoring by Supervisors and Senior Supervisor.

b nature and frequency of reports

i you will request from project - \

Monthly project progress reports.
Monthly employee assessment reports to Senior Supervisor.

ii you will be required to produce

Monthly finance analysis for budgetry control.
Monthly project progress report to MSC.

c nature and frequency of any monitoring you intend to undertake

Regular site checks by Management, SAfety Officer and Clerk of Works.

d whether project records will be scrutinised by your internal audit section or by
other officers within your organisation

Records will be checked by:
Enterprise Manager

Project Manager
Finance Supervisor




PART 2

Details of project

8  Name of Project Hobs Moat Ancient Monument Project
9 Address .
Hobs Moat Ancient Monument
Hobs Moat Road
Solihull
West Midlands
10 Telephone Number 021-7472-6774
11 Project contact . \
Mr J Payne
Projects Manager
12 Proposed start date 18 August 1988
13  Proposed duration {in weeks) 52 ...... weeks
14 a Give a brief description af the project.

The restoration and preservation of the monument by landscaping and
archaeological means.

b What do you plan to achieve by the end of the project - (the project objectives)?

To preserve the mbnument, improve the trainees numéracy and literacy, enhance
their chances of future employment via training as well as producing a pleasant
amenity for the local community and possible tourist attraction.




15

b

Please give below full detaiis of the work to be uncertaken in grder to achieve

your 2Djeciives. A worx scnedule on at least a monthly basis must be supplied to
sucoort this applicatien wnicn snowig incluge numerical targets and completion dates
far each stage. o

See attached notes.

" Please give detalls of arrangements for alternative work in case of bad weather
{where appropriate’. :

See attached notes.




HOBS MOAT COMMUNITY PROJECT

15a Outline of Work 1988 - 1989, Archaeology

During the work year August 1987 to July 1988 the emphasis of this
aspect of the project shifted to excavation outside the scheduled area
and to an intensification of non-intrusive assessment and surveys of
the scheduled area. In the period August 1988 to July 1989 it is
hoped to build on this work. The intention is that by the end of the
period the results will be presented in a coherent form, capable of
easy assimilation by interested parties. In effect, with the findings
of previous years, this will mean the production of an archive for the
site assembled to the highest academic standards. In this there will
be a number of useful applications for trainees, particularly as
regards the disciplines of literacy and numeracy.

At the same time it is proposed to view the site in its historical and
typological background, which will further develop the considerable
surveying skills of the project since it is envisaged that the recording
and surveying of several other sites in the general area will be
entailed. This will also have very considerable benefits for, and

uses to, trainees. o

On site, the excavation programme will continue in association with
the conservation effort and this, allied to further non-intrusive work
on the scheduled area, will be added to and complimented by a campaign
of programme of education and information, as in previous years. For
the first time, however, it is proposed to take the campaign directly
into schools and places of education, rather than as in previous years
when the brief was a less well developed facet of the project.

In summary the schedule of activities for the archaeology team will be
as follows:

EE1

This trench is designed to investigate the results of RM4 (resistivity)
survey.

The trench will allow the archaeological team to assess the damage to
archaeological deposits resulting from the use of the playing field
area as an allotment during the war and post-war period.

In inclement weather the trainees will be diverted to other activities.
EE2

This trench is designed to investigate the north-west corner of the
monument. This is an important part of the project since the study of
watercourse and associated earthwork elements (eg leats, dams and
weirs).

In inclement weather the trainees will be diverted to other activities,




15a EE3 - Reserve Trench

This trench will investigate a possible weir detected by the contour
survey. The trench will allow continued use of the workforce should
other trenches be completed on schedule.

Geophysical Surveys

The project is commited to surveying the monument in the greatest
degree possible. The use of other forms of geophysical survey in
1988/89 will greatly enhance our understanding of the moat.

As indicated, a degree of related off-site survey work will also be
undertaken. This will occur when the trenches EE1 and EE2 are not
being excavated and will occupy members of the redirected workforce.

Vegetation Survey

A

The survey is designed to record the vegetation on the platform and
its environs. The surveyors will also record and monitor the seeding
programme of the landscaping team. 1In addition they will maintain
observation on the wildlife on the monument. This will be combined
with the data gathered by other aspects of the project to aid the
education team.

Education Team

The education team's task will be to arrange exhibitions and talks.
Under the direction of the Senior Supervisor, the team will produce
education packs, leaflets and guides to the monument which will

combine both the archaeological and ecological aspects of the earthwork.
The team will also liaise with and give talks to local schools.



15a The Off Site Survey

In Solihull, in common with other Forest of Arden parishes, earthworks
of a generally similar theme to Hobs Moat occur with some frequency.
Most of these sites are little known. Assessing them, both visually
{as regards condition) and by surveying, presents considerable tests
of skill to the observer. The intention of the project is that this
possibility should be harnessed to the programme in 1988/89, creating
'real’ situations for trainees where modest literacy and competent
numeracy will be a pre-requisite.

An advantage for the project is that an additional perspective on the
history of Hobs Moat will thus be generated. A further advantage lies
in the fact that it is most unlikely that these sites will ever be
surveyed other than by members of a Community Project.

Accordingly, since the excavation of trenches cannot be continuously
undertaken, except in optimum weather conditions, several of these
earthworks will be assessed by members of the Hobs Moat team. In the
process a record of the sites will be compiled.

There will be no excavation involved in this activity and the surveying
will be conducted as an adjunct to the archaeological activities at
Hobs Moat. In effect it will provide a buffer to maintain team effort
and employment.



15a Outline of Work 1988 - 1989, Landscaping

During the first three years of the Hobs Moat Project the overriding
objective of the landscaping team has been to restore the earthwork to
a viable condition and at the same time to make it an attractive
amenity. This objective has been attained in great measure, and the
site now exists as having been restored to a basic level. There is,
however, a continuing need to upgrade the site and to bring about a
further improvement, to reinforce its prospects for survival into the
next century.

This work will not involve activities on the scale of the period
1985 - 1988.

In the first three months of the new project the team will be engaged
on re-seeding parts of the rampart system where the original solution

- the laying of turf - has been less successful than had been hoped.
This completed, in the winter months, their activities will be directed
to vegetation management and the laying of a path along the northern
perimeter of the monument. This will have very great benefits for the
monument and for the people in the area who would greatly appreciate
such a facility at this point.

In the Spring, with the return of warmer weather the team will again
return to conservation activities on the rampart system, and this will
be merged as the year progresses into a programme of works to improve
the monument further to make it a more attractive place to visitors.
This phase will have the additional intention, at this point, of so
constructing these works that the increasing number of visitors
experienced (over the last three years) will be able to enjoy the
monument without intruding on its existence.

The total number of trainees required for these activities in 1988/89
is eight.



SOLIHULL COMMUNITY ENTERPRISE - WORK SCHEDULE

PROJECT: ..... HQ@%.’EQ‘!T.J?QQ@?......).....'...............;.'.;.... START u)ATE ................ «... FINISH DATE .
P _ : . cteccencnrennn
SPONSOR CONTACT: ..civcveencecccanen ‘eeessenssncnsse ARCHITECT .cvvinnnneinnnecarcnccnees ;..;. TEL NO ..... Tl;.;;...: ........
2 4 6 8 101214 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50 52
1
2
3 | et ZAZ A AIIA,
4 L ,
5 EE2 A//////// //////////
6
7 EE3
8
9
10 Vegetation/Ecology Survey
1 Geophysical Survey
12 EEEEEEEENEEEEEEEEEEEENEEEN
13 Education and Exhibitions
14 HEENEEEEEREEREEREEEEEEEERER
15 Artist
16 HEENEENEEEEEEEEEEEEEEEEEEEE
17 Archivist /Computer Archivist
18 HEEREEEREEEEEEEEEEEEEEEEEE
19 | Report Writing ) : |
20 Research 2 Wet
21 Off-site Surveying ; Weather




16

Please state the geagrapmcal areas in wnich the work will taxe place.

Solihull MBC and the medieval manor of Solihull,

17

What practical benefit tc the cammunity will the project provige?

The project will help preserve the ancient monument and provide the'local
community with knowledge of the pleasant local amenity and attract visitors.

The added benefit will be the training of an unskilled work force, the net

result being an improvement in their skill levels which will make them much
more employable.

18

What. market research has been done- tc ensure that the project you are proposing i1s in
demand in the area you intend to operate? Please give detalls of the results.

During the period of our operations on this site persons visiting and
traversing the works have been questioned on what they think of the project.

Local residents have generally experienced keen interest in Hobs Moat's
historical background and much appreciated the paths and landscaping
work which has transformed a past eyesore into a pleasant local amenity.
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19 Fodls wiil tre projest be run? Please attach a diagram of your management structure anc

C an outline cf tre roies of all managers/supervisors ang any project emplovees with
acm,nistraiive [oies.

L]

ENTERPRISE MANAGER
; | PROJECT IMANAGER . -7
N PROJECT CO-ORDINATOR

HOBS MOAT SEN%OR SUPERVISOR  » .

-\ \"p

SUPERVISORS
EMPLOYEES

20 Please give details of how the progress of work will be monitored by project managemaent

Regular visits to the site will be conducted by the Projects Manage¥
and Projects Co-ordinator.

All monthly reports by the Senior Supervisor {site) will be scrutinised
by the above mentioned incubents, and a strict budgetry control applied
' ~ throughout the project life. ) ,

, 21 a rrom which trade unions have you souyht written approval for this pruject?
(.) NUPE
b Has written approval been given? Pending

Yes [:] No (X |
If Yes, attach copies of written approval

If Mo, state which written approvals have not
yet been received.




22

23

\

a Have you sougnt the support of any empigvers' association far this projecs?

Y25 i

If Yes, wnicn?

b Have lerters af suppcrt ceen optained”

Yes D

If Yes, attach copies of letters of support.

If No, which letters of support have not yet been received,

Could the project impair ar affect any existing business”

Yes D

If Yes, please give details

Y[ El

a Employers liability

24  Could the project lead tp any private gain?
~ . Yes D No @
If Yes, please give details
~
25 Please give the name of the Insurance Company providing your emplayers liability and
x public liability cover, the expiry dates of present policies and the extent of cover.

Name of Insurance Company Municipal Mutual Insurance Company
Expiry date of present palicy 31 March 1989
Extent of cover (£) £1000,000 any one event

-0~




A N

b Public liability

Name of Insurance Campany Municipal Mutual Insurance Company

Expiry date of present palicy 31 March 1989
Extent of cover (£) Unlimited
26 If the project was not funded by MSC would the work be daone at ail?
Yes D Na |X
If Yes, please give the date when the work wouid be uﬁdertaken.
27 Have arrangements been made faor maintenance, or for funding the continuation of work
when MSC funding ends {where appropriate)? A
Yes @ Mo D
If Yes, please give details
—

To be completed by Local Authorities only

28

m

Can it be confirmed that MSC funds will not be used in work that your Authority would have
undertaken but for wne aver-riding limitations an public expenditure or on work wnich is

narmally the responsidility of a local authority?
vo ]

10~
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Employees

29 Please give the numcer =f seccie wins will b2 =2mzloyed an the groject «¢ 2ach af the

following categcr:es:

Number of people

a Managers and supervisors (35 hours or aver)

3 Supervisors

b Other full-time workers {3% nours or over)

4 Leading Hands

¢ Part-time warkers
{under 35 hours)

2 days

il

3 days

4 days

iv

Qther

(Flease specify)

16 Part-time

30 Please give Lhe expected number of filled piaces during each month of the project:

! Months
1 2 3 4 5 [ 7 8 9 10 1 12
?ﬂ‘:ﬂ?ﬁf; 3 3| 3| 3| 3| 3|31 31 3|3 3|3
g::lgyees 20 | 20| 20 |20 |20 | 20 |20 ; 20,20 |20 | 20| 20
ToTAL 23 | 231 23 |23 |23 |23 |23 { 23423 |23 | 23| 23

}—11 What will your recruitment policy be?

Solihull Community Enterprise operates a policy of equal opportunities
in the fullest sense regardless of race, sex, religion or disability.

To this end job descriptions and qualification criteria will not be
¥ drawn up in such a way as to exclude particular individuals or groups.
X

1




32 What will be done to assess abilities of emgployees during their employment on the project
and provide a progression to more demanding/satisfying work?

Monthly Employee Assessment Reports are submitted to the Projects
Co-ordinator by the Site Supervisor.

As a matter of Enterprise policy all possible promotions are made internally
rather than by outside recruitment.

* )

33 How will the project enhance the employment prospects of the employees? Give examples.

a. The employees will gain a good background knowledge of various skills
from 'on the job' training and training module courses to help with
R their future employment prospects.

Job Search Training is also carried out at the start of the 52 week
period.

b. The project employees working in a team environment will be involved
with work schedules which will enable them to understand the importance
‘of working to a time-scale to finish the project by the required
date.

The employees will acquire skills relevant to the project they are

working on to enhance their prospects of other employment after the
52 week period. .
The project will create an environment similar to outside industries
with the disciplines of work attendance and good time-keeping.

c. Improved numeracy and literacy. The project will aim to impart
specialist knowledge, eg surveying to enhance trainees future employment
™ . prospects.

12—




34

Pleass give detaiis of any training either on or off the job whicn vou propose to offer
to employess on the project ingicating

a what will be funged out of CP maney
b wnat will pe furced uncer other MSC Programmes
c what will be funcec in other ways,

After recruitment employees are phased into induction and job search
courses. At this stage on a a self assessment basis, skills and other
training modules are selected.

During the course of the community programme period of employment the

individual training plan is executed, there is also the facility for

transfer within the Agency to practice acquired skills.
. \

A programme of 'off the job' training will be developed for each employee,
this would be carried out as:

1 Induction and assessment including the role of the Manpower Services
Commission.

2 Job Search Training at the staft of the 52 week pefiod.
3 First Aid Courses.

4 Skills Module Courses.

All training will be funded out of wagés.vide EC2 (86)

See attached list of modules available.

13




35 What facilifies will be availacte to ermolovees cn tne project (eq canteen, transpotrt
arrangernents iar emplovees,”?

Facilities will be provided on site for rest and meal periods. Transport
to and from work sites will be provided by Enterprise minibus (for those
employees reporting to work at 142 Lode Lane).

36 What protective ciothing will be pravided far empiavees?

1 Wet weather clothing.
Gum Boots (Steel Toe Capped).
Boots (Steel Toe Capped).

W o

Donkey Jackets.
Gloves
Safety Helmets where required.

Protective Spectacles or Goggles where required.

o N o >

Overalls (where required).

“14-




37 Please irdicate any particular hazard for prowect empiovess,

Normal hazards associated with the type of work involved.

8 What steps will vou take 1o ensure healtn and saf2ts of ali partic.pants while at work on
: the project?

All work will be in accordance with HASAW Regulations and the Enterprise
Policy Document for Health and Safety at Work.

Regufar site checks will be made by the Enterprise Safety Officer and
reports submitted to the Project Manager.

An accident book is retained on all projects for inspection.

Fa

~15-



PART &
Finance Details
Finencial Contribution from sources ather than MSC

Flease give details of anv income to the project fram saurces other than MSC.

Saurce Type of Grant Amount Purpase
£

Sponsor's own organisation

Agent's own organisation
g g

Task patrons

Local Autharity

Voluntary Organisation
(Specify which)

Firms {Specify which)

Other Saurces
(Specify which)

Householder's contribution
eg for energy conservation

Tatal Grants

Income Generated Sale of *Goods/
on Project Services

Total Income
from all sources

*Delete whichever is inappraopriate

~

Note 1 All information must include the source of income, its use, the estimated amount of
income over the life af the project and at what intervais it is to be input into the project,
eg manthly.

Notey 2 Any financial contribution from a source other than the MSC must be paid into the
project or Agency account at the earliest possible date in the project's life.

Note 3 The totals should be shown in the Finance Summary tables col 3 on page 22.
Note 4 If the project costs less than stated in the Finance Summary tabie col 3 the treatment

of the above contributions will be in accardance with the principles stated in the contract with
MSC which cavers the project.

+

16



Weges for Employees olher than Mansaers and Suparvisors
&£

Jdotwt Within esch row pleass snier only smployees working st the same howrly rate, for the

ama numbet of houwrs per wesk and foi lhe same number ol weeks

1 2 3} 4 5 [ ? ] L 0 L1} ”
Number of Nunber aof Proposad Hour by Girose Number of Number of Praoject Employer's 1 inphryes's Speram.
employses hours Lo be sart rute of weekly wae | weeks (0 be | weeks Lo be QFoss wuge weekly NI iolat NI fur qruagp
b title warked per dale pay per wurked per worked by cosl contritntion | condridwtian | if spplicable
amployee empluyce -, enmpluyee Qrougp f fur groagp {ompluyer*s
col2xcol 7] col b xcol employee [col 8 v ral 10| dare andy)
[ 3 ] £ rli el I el L [
Leading Hands 4 40 2.91 116.40 52 208 p4211.20 1 10.48 2179.84 | Nil
Trainees P/T 16 20 2.5786 51.57 52 832 42906.24 1 2.57 2138.24 | Nil
i
!
|
!
61.54 wIALs 1040 67117.44 4318.08 | Nil
(Al.‘:l;rc-d-::' e per wo,.e. t - it “:l Lod el 15d tweee bl als b § 'I:-“
vor training - wm | ineee ‘amvere y ot demn
al-\' l'l:n&::puhn::f £ 2.46 Surwmary st
::g;:hhuupuummud _ Weow
_ . 67.00 -
TOTAL &

S o

-17-
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L g

wot e

» 3 i
Wages for Managers and Supervisors
1 2 3 ’ 5 6 7 8 9
Employer's | Fmployer's total
No of No of Tolal Weekly Gross ‘wages weekly NI NI conliribution Superaonaation
Category of employees | weeks employee wage rate cantribulion for the group (1 applicabie)
employee wecks per employee (employer's
col 2 x cal 3 . col 4 x col 5 col 4 x col 7 sha e unty)
L p| L p|E pl& p | L ‘ p
1 Sen Supervisof* 1 52 52 168.346 8754.00 12.30 639.60 1050.48
2 Supervisors 2 52 104 147.577 15348.01 8.83 918.32 1841.77
TOTALS 24102.01 1557.92 2892.25
i
o Put this lotal Put these Lolals in Finince
in Finance Summary at itein 35
. Summaryilemy
i
|
i ' .
. . , :_tf'




Running Costs

Natu - Local authonities piease snow orices 2scoating VAav
Details (including any MS(C Contribution by
formulae used to Caritributiogn Sponsar
calculate costs) or other sources
£ £ p
Fent
Rates
tHeating, Lignting,
Power etc
Maintenance, Cleaming ctc
Telephones 500.00
Materials (please list these)
Protective Clothing 20 sets x £40 800.00
Tools and Equipment 1500.00
Photographics and Printing 300.00
Education/Public
Awareness 300.00
Printing Final Report 600.00
Vaamn
B Minibus :
Transport aggy & kkued b miles x 5 days x 52
weeks @ 30p per mile 468.00
| QRBANEG Supervisor 38 miles x 52 weeks @
RO Car Travel 49p per mile 968.24
<
Audit Fees
Pastage/Statianery
TOTALS 5436.24
Put these tutals in F,nance Summary - item 6.

-19-




Capital Costs

Note - Local autharities please show gzrices excluding VAT

Description

MSC Contribution

£ p

Contribution by
by Sponsor or
other sources

Contribution towards purchase of vehicle

635.76

TOTALS

Put these totals in finance summary item 8

20

635.76




Training Costs mat by CP Budgat

Please compiete this section where apprepriste anc snow re total costs figures in the Finance
Summary table items 2 and 7

Please show how training is tc be funded (Loca: Autharities please show prices excluding VAT)

A Training Costs - if paid out of wages
Details p
First Aid )
)
Induction ;
)
Job Search ' g 2558.40
)
Skill Modules g
\
Put this total in Finance Summary item 2
(This must not exceed £10 per participant week) TOTAL 2558.40
B Training Costs - if paid out of operating costs {l.occal authorities please show prices
excluding VAT)
- Details p
~—

Put this total in Finance Summaory item 7
TAOTAL

-21-

Nil




HUbLS> MUAI

- 52 WEEK EXITENSION

Finance Summary Tabie

Ta be completed from details on previous pages

1 2 3 4
Amaunt to be funded
Praject by sponsor and ather MSC
tatal sources including project contribution
Details cast revenue {(see table requested
on page 16) (col 2 - cal 3)
£ p £ p £ p
1 Parucipants' gross wages 67117.44 67117.44
2 Training if paid out of wage
allowance: 2558.40 ' 2558.40
3 Emplavers NI and superannuation
for participant workers 4318.08 4318.08
~. Gross wages or salaries of
managers/supervisors 24102.01 24102.01
s Emplovers NI and superannuation 1557.92 1557.92
for managers/supervisars 2892 .25 2892.25
& Running Costs 5436.24 5436.24
2 Training {if paid out of operating '
costs! Nil Nil
8 Capital Expenditure 635.76 635.76
9 GRAND TOTAL 108618.10 108618.10
.+ Contribution to the Administration/Running Costs - Core Unit 2728.00
.”L...y cﬁmplete this ff you are an independent sponsar 111346.10
Cumulative monthly expengiture profile
. Month | Month { Month | Month | Month | Month | Month | Month | Manth | Manth | Month | Month
% 1 2 a ; & 7 8 9 0[N 12

MSC Contribution

Other sources of income

~ TOTAL

-272-




To what address should the MSC send notification of any reimbursement

142 Lode Lane
Solihull
West Midlands
B91 ZHP

. wtan o T—

PART 5

Sponsara Deciaration

my opinion all Programme criteria have been satisfieo.

| @ _
Signature //{éfl O A Lot Date <& /Q’!?t/ /g.("?

Name (BLOCK letters) T LEWIS

Paogition in Sponsors Organisation ENTERPRISE MANAGER

All the information given in this form is, to the best of my knowledge, correct. [ certify that in

 t [
sl




VACANCY NOTIFICATION FOR OFFICIAL USE

Piease complete one form Date received ..........
for each category of paid

employee sought Project reference NUMDET .....cve.eeeeeemeene.
Name of Sponsor ......... S Olth”MBC ;Proiem Contact ........ Personnel OffiCer mrsesmesns
Business ... 5QGAL AUTNDELLY oot Telephone No .9212704-2012. 3% S
Address of Project ........50L1NULL Community Enterprise

1421908 Jan8 cocceeverrecsnennen.

Solihull

. est Midlands
Post Code ........5.2.1..2HP v 10D LOCIEON encr Hobs Moat........cwe. s et
JobTive .SENIOT Supervisor . ... No. required S Duration...22.. WE88KS...
™™™,

BRIEF JOB DESCRIPTION {Duties, Training, Conditians}

To be responsible for day to day running and control of an archaeological
dig and landscape project. Production of monthly progress reports and
quarterly update of strategy documents to plan and progress the work in
accordance with the project work schedule.

BRIEF WORKER SPECIFICATION (Skills, Experience, Personal gualities)

A good man manager and Site Supervisor, preferably with archaeological
and landscape experience. Must be able to plan work, maintain discipline
and motivate the teams. Must have a good knowledge of HASAW legislation.

~
AGo RENGE 25 PIUS Hours 0. REEMEEK e oge 88754, DET. 200N
Applicant to see Project Contact . .at.above address......
.
FOR JOBCENTRE USE ONLY
Appt. Times ..... ........................................
SUDMISSION ATTBNGAMEBNLS .....coccevuseersiensrersresnsrssrvessrsessesseasnesssrassssnssasssnessnessssnsbrasnssmsones reresaeantanaens

EC 2 SUPP

MF 2198/MSC RU/OCT 85



VACANCY NOTIFICATION FOR OFFICIAL USE

Piease complete one form Date reCRIVET .....cccceecorercrnesaniseramssismmsasairareraransersnsssassssssnsnassarasnes
f paid

g&?«“ﬁﬁ o e Project reference NUMDEr .......cciciveerieiisieicsnsercscnsimenisssnensianassnnss
Name of Sponsor ...... Sol thI 1 MBC ........ Project Contact Personngl Qfficer
Business LocalAuthorzty ............................................... Telephone No 021'704'2612 ................. EXE ..oceerrvacrnsrerrasens
Address of Project .....oCL1NUll Community Enterprise

142 Lode Lane

Solihull

West Midlands

. Hob .
Post Code BQJMZHP .................................. Job Locatu:mOSMOat ......... AT
Job Title supervisor - Archaeology.... No, required .. ] ... Duration ...22.. Weeks...
_fl-

BRIEF JOB DESCRIPTION (Duties, Training, Conditions)

The Supervisor will have direct control of teams of adult workers in
specific areas of excavation within Hobs Moat. He/she will be responsible

for the day to day management of site activities, continuous on site
training and production of site reports.

BRIEF WORKER SPECIFICATION (Skills, Experience, Personai qualities)

Applicants must have a Degree in Archaeology or related subjects combined
with practical experience of archaeclogical excavations and their
supervison. A knowledge of medieval history and medieval archaeology and
the practical aspects of archaeological excavation. Must have a good
knowledge of HASAW legislation.

~
Age Rangs 22 PIUS Hours ... 20 per week RaHATY...£7674 per annym
Appiicant 1o see PT‘OJECtCOﬂtaCtataboveaddr‘ess ................................................

«
FOR JOBCENTRE USE ONLY

APPU, TIMES coretreiestinireriraracrrsesessesessssessosserssorsssnssisssat srhts 1908 bhabes 4940 b4raRmssn passssssssasnssiosaresnsnn

SUDIMISSION ATTBNGAIMIBITLS Lieieiuveresisersssssosmsssesssssrssassessossnsssnarsrassgtssantsssas sasssasasasnrssssisassusessasnnesaresssanas

EC 2 SUPP

MF 2198/MSC RU/OCT 85



VACANCY NOTIFICATION FOR OFFICIAL USE

. _ .
Post Code B3 2HP .. . .. Job Location.......10DS _Moat

Job Titte supervisor - Landscaping ... N required .v.verveeness | Duration ...24.. HEEKS...

—

Please compiete one form Date received ......cccccoiicasernrmicrrserscisasnnes

for each category of paid

employee sought Project reference number ....

Name of Sponsor ......... S OIIhUIIMBC ..................................... Project Contact ...... P ersonnelOfflcer .............................
Business ..... Loc a.l....AUthori t.y .............................................. Teiephone No 021-704-2012.............. EXT voevncsererersnnaranas

...................................................................................

...............................

West Midlands

-----------

BRIEF JOB DESCRIPTION {(Duties, Training, Conditions)

To be responsible for general landscape work around the Hobs Moat
Ancient Monument. _

Must have a good knowledge of HASAW legislation.

BRIEF WORKER SPECIFICATION (Skills, Experience, Personal qualities)

Must be experienced in ground maintenance. Previous experienve as
a Supervisor would be beneficial. Must be able to maintain discipline
and motivate the team.

- o Salary £7
Age Range o 22 BIUS Hours ... 30 DET WeeK o sy £7674 per annum
Aooli Project Contact at above address

DPIICANT TO SBO ...ciceuiieeeuaenrsironrerirmusssirsesesessssarssonssnsnsssneranse as sasssssss rasasasusansssshssas s stnt boressssssa

FOR JOBCENTRE USE ONLY

ADDE. THTIBS .oooececveeecesrsmssnsrisirosarenstasssnsssssons sbrentssnssossstsssssassiasetaesssstensssstossnsrsrasssssstuarsanseressessseas tosanrans

SUDIMISSION ATTAMGBIMBILS ..ococirierrrriireessorsrreseressastosesssesasasnsessssssasesssssssssssssenassssssssesesssenns sssassnsssness

EC 2 SUPP

MF 2198/MSC RU/QCT 85



VACANCY NOTIFICATION FOR OFFICIAL USE

Please compiete one form Date received ...

for each category of paid

employea sought Project reference number ....

Name of Sponsor SOlth“MBC ..................................... Project Contact PersonHEIOff LGy e
Business LocalAuthorlty ............................................... Telephone No 021_704' 2612 Ext

Address of Project .... Solihull Community Enterprise

142 lLode Lane
Solihull

.....................

.......

West Midlands

--------------------

B91 2HP ' _ Hobs Moat !
Post Code ...ccvecrcennecnnnes JOD LOGATION .couveririensaenscnssssmssssnsnssaresarssenmassssssssssssassssasasars ssansnn

Job Title Lead! ng Hand - Archaeology ............... No. required ....ccovreveercresnvenseerenannns

--------------------------

AW,

8RIEF JOB DESCRIPTION (Duties, Training, Canditions)

To assist the Supervisor in the direct control of teams of adult workers

in specific areas of excavation within Hobs Moat. He/she will be required to
assist in the day to day management of site activities, continuous on site
training and production of site and technical reports.

BRIEF WORKER SPECIFICATION (Skills, Experience, Personal qualities)

Applicants must have a Degree in Archaeology or related subjects combined
with practical experience of archaeological excavations in their supervision.
A knowledge of medieval history and medieval archaeology and the practical
aspects of archaeological excavation.

~~

25 plus 4 r .
Age Range D .......................................... Hours Ope ..... week ............................ Wa £2 91 per hour
ADRIICANE 10 568 e Project Contact at above address e

<
FOR JOBCENTRE USE ONLY

ADPL, TIMES .oooevcevrerersrarstransosssesssssiesssensesssssmssnsesrasessbesessossasmasaranessasest saonsarssssees

SUDMISSION ATTENGEMIBITS 1.ieirverererersssassresssnssssnnersrrntrarittassrstesnssasssnneasssssssasstsdsinetrebnttsaret sasnbtnssstasssss

EC 2 SUPP

MF 2198/MSC RU/OCT 85



VACANCY NOTIFICATION FOR OFFICIAL USE

Please complate one form Date received ............

for each category of paid )

employee sought o Project refarence nuMbDEr .....ccccccireviersconicnieinnscanamansssinnsssnnss
Name of Sponsor ......... 3 OlthIIMBC ..................................... Project Contact LPersonnel Officer

Business ....k0CAL AULhO LY o, Telephone No 021_704_ 2612 Ext

Address of Project Solihull Community Enterprise

142 Lode Lane

...............................

Solihull

....................................

........................

B91 2HP . Hobs Moat
Post Code .ccoummmmmmnnreiereen ... Job Location...........

Job Titie LeadlngHand—Landscape .................. No. required .......ccceuns 2 ...................... Duration 52week$

A

oRAIEF JOB DESCRIPTION {Duties, Training, Conditions)

To assist the Supervisor in the direct control of teams of adult workers.

Hg/she w;l! be responsible for the day to day management of
site activities, continuous on site training and production of site reports.

BRIEF WORKER SPECIFICATION (Skills, Experience, Personal qualities)

Must have experience of ditching, horticultural and landscape work and
their supervision.

N\
Aga Range 25p1us ............................. Hours ......... 40.per WK oo, Wage ......5£2..9.1...per. hour.
Ao Project Contact at above address
PPHCANT 10 SB@ ..vvcvvnriviarsrsroesrranssiossssrnnereresnsssantsssronsseasrss ssssrosssansanaseonsesesssassstnassase

<
FOR JOBCENTRE USE ONLY

ADPL. TIMES wevuencenerssmesmmssssmneonen

SUDIMIISSION ATTBNGAIMIGITS .oevveeieesererisenreesnrcossmsesssstsresressssamnsissassssssssanrassssssbesbisssrtebtesessasiasssses sat s ssasnesssstes inarsssssrs sessasssananessassssst sossatsrenss

EC 2 SUPP

MF 2198/MSC RU/OCT 85



VACANCY NOTIFICATION FOR OFFICIAL USE

Please complete one form Date received ......cccccceceeermconssrssenenersassaen

for sach category of paid

amployee sought Project reference NUMDEr .....c.cc.oocenvveensnnnes

Name of Sponsor ... 3L IMLL MBG oo Project Contact .....LErsSQnNnNel Manager

Business ...... L ocaL A“‘.&DON t.Y ......... . Telephone No 021-704_2612 ............ 53 S

Address of PIOJECT ...cveeiiiiiicitaenessrecsesssmsiseensorssnnssas Hunaemeseesorars fress

...............................................

SR 111D Y S
West Midlands
Post Code B91 2nP rrreeeeeesertesseesemsemeemesmaenases . Job Location......... Hobs Moat
JobTie ..fart-time - Landscape. ... NG. 1€QUIrEd covveeeceSorerereesseseanssneeren Duration ... WEEKS.

—
AEF JOB DESCRIPTION {Duties, Training, Conditions)

To carry out ditching, landscaping and horticultural work under
supervision.

BRIEF WORKER SPECIFICATION (Skills, Experience, Personal qualitias)

Previogs_expgrience Is not essential. Must be capable of working under
supervision in a team environment.

FORYOBCENTRE USE ONLY
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VACANCY NOTIFICATION FOR QFFICIAL USE

Please complete one form Date received ........
for each category of paid
empiloyee sought Project reference number

NamenfS-ponso; Solihull MBC . . oo, - P rt;jéctContact Personnel Officer
Business ....... s OEAL AUEROLL LY oo eeeeeseseceerns s Telephone No  021:704:2612 . ... 2 S
Address of Project ....20L1Null Community Enterprise
142 Lode Lane . o
Soelihull
......... - Migfgaggum"mumumum"m“
Post Code oo1 2P e erass st sa e e rra e tarars . Job Location......... HObSMO‘at ........ . :
JobTitle ..RarLtztime - Archagology......... NO. 1€QUIred .veeereescsseeeBeereassenressnens Duration ... 32.. WEEKS....

"

BRIEF JOB DESCRIPTION (Duties, Training, Conditions)

Under supervision to assist in archaeological excavation.

BRIEF WORKER SPECIFICATION (Skills, Experience, Personal qualities)

Previous experience not essential. Must be capable of working under
supervision in a team environment.

~
Age Range ......... 1 SDIUS .................................. HOUrS v 20, DEN WEEK oo crccees Wage£25786perhour
Applicant 10 5€...cviereeesrerscnnnsen PFOJeCtCOntaCtataboveaddress ..................................................

~
FOR JOBCENTRE USE ONLY

Appt, Times
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PROJECT AGREEMENT FOR AGENCIES
Agency Reference Number

A Ts Jo fuT1 76 [5]3 7 7]

Project Reference Number

IX s JofaHT1Ja9aTl71 8|

Year 1988 /1989

1. - you that the proposal for the Project HohS..---.

Moat Ancient Manument .. (name of project) sponsored by ..Selihull.........
LComounity .Enterprise... (name of sponsor) of ..l42.Lode.lan@,-ccceccecnnns
SMBG eeessSQLiRULL ..l (address of sponsor) has
been authorised for financial and other support by the M5C under the

Community Programme.

2. This authorisation is on the understanding that the Project shall be
operated under the control of the Selikull .Communit{y....... (name of
Agency) Agency and is given under %Q %E%rgs%f the Agency Agreement between
the MSC and yourselves dated ...27.8.87.....0...... relating to the Agency
("“the agency agreement'). In operating the Project you will therefore be
subject to all the requirements, terms and conditions of the agency
agreement. Your attention is drawn in particular to that Clause and to
Clause 11 (which relates to your responsibility for ensuring chservance of

these matters by Sponsors).

The Project

3. The work to be undertaken and the objectives to be achieved are
described in Annex 1 attached which forms part of this Project &Agreement.
You shall ensure that only work authorised under this Agreement is carried

out. Should you wish to undertake work additional to that authorised by

tiablte to meet the costs of any unauthorised work.

ME 551735 00 HAB ST S 38




8. This agreement may be terminated by either party giving the other not

less than & weeks' notice in writing.

9. Either party may terminate this Project Agreement summarily in the

case of:~
(a) breach of any of its terms by the other party; or

(b breach of any term of the Agency Agreement by the other party
in a matter relating to the carrying out of this Project, as an
alternative to termination of the Agency Agreement and at the

absolute discretion of the party thereby entitled to terminate.
Variation .J

10. The terms and conditions of this Project Agreement may only be varied

by the mutual agreement of the parties in writing.

Acceptance

11. If you accept the terms and conditions specified in this Agreement,
you are required to complete the 'Certificate of Acceptance’ on the
attached copy. Please try to ensure that it is returned to this office by

(one week after date below).



1.

Annex 1
Agency Reference Number

la sl Iy 11 fa ls [3 7 |

Project Reference Number

ix Is lo Iy {1 g 17 Tg I8 |

The Project

Title of Project Hobs Moat Ancient Monument

Authorisation Date (earliest date on which project may begin) |5 g gg

Duration 52 weeks

Objectives to be achieved Tg preserve the monument and produce a

pleasant amenity for the Community and possible tourist attraction

Specification of work to be done (continued on a separate sheet

if necessary)

Continue restoration and preservation of Hobs Moat Ancient Monument by
landscaping and archeological means.



la ls 1o lul at6 15 (3 17|
Project Reference Number
X IsTolul1 1 97716 T8 |
Personnel and Finance
1. The authorised number of workers to be employed shall be as follows:-
Managers and Supervisors: 3 B
Other Workers: 20
2. The posts for manager/s and supervisor/s authorised by MSC and the

Agency Reference Number

Annex 2

maximum amounts to be reimbursed by MSC for each post are as follows:

Title of post

Rate of pay per .Anmumes=-=

Employer's

| Gross Wages Employer's NI Superannuation
|Sen. Supervisor £8754.00 £663.52 £1050, 48
I
Supervisor X 2 £15348.01 £953.92 £1841.77







SOLIHULL COMMUNITY ENTERPRISE

MONTHLY REPORT

Month Ending_August 31st, '88 prgjecy Hobs Moat

Participants: Afro CaribbeanM___ F T Caucasian M7 F9
Asian M. F Disabled M 2 F___

Discipfinary Matters

Summarily Dismissed L Final Warning Letters

First Warning Letters Verbal Warnings 1

N

Project Progress (refer to EC2 (86) for the project)

Archaszolomy

An amelioration of the weather experienced during July allowed final works to
be started on HM5 during the month. However, the loss of all four of the
archaeological supervisors at the same time was difficult to sustaine As things
appear prescntly the trench will be finished during September.

Landscaping

The traditional lack of interest in this aspect of the project by the borough

remained manifest during the month. No further materials appeared to top dress

the path along the northern perimeter of the monument and, consequently this

retains an appearance of being simply unconsolidated 'aggregate'. Nevertheless,
Difficulties experienced  1f officers are happy with it.asececes

With the Community Programme, none.

General Comments

The statistical figures at the head of this report mask the great loss of
employees presently. During the month 5 persons obtained work, 6 persons were
transferred and 1 person's contract expired. By the end of September the project
will have attained its new establishment of 23 employees/trainees.

Site."PlacementSuper\;fisorSigr?atur\eLq\"g g}\"‘i Date_ August 31st, 1988
)
. .
S -







HOBS MOAT ARCHAEOLOGICAL PROJECT

THEFT OF PHOTOGRAPHIC CAMERA

On Thursday July 2nd, 1987, Archaeological Supervisor Sean Steadman was
photographing an excavated area when he noticed that one of the site's three
Olympus OMZ20 cameras was not in the site's camera canvas holdall. He commented

on this to full-time employee Terry Head who replied that he knew of no

reason why this should be, adding that he knew that all three had been present

at the close of work the previcus afternoon because I, James Debney, had checked
them at about 5 p.m. The time when the camera was noted as missing was about Zp.m.

An enquiry was undertaken but no knowledge could be gained about the missing
camera. It was our certain knowledge that the camera had bteen locked up in the
metal cabinet in the site office the previous day at 5 peme By 2 p.me. the
following afterncon it could not be located. Between times the site office had
been locked until 8.30 a.m. and then attended at all times until Sean Steadman
noticed the camera was missing.

We contemplated the possibility that the theft was an opportunistic occurrence,
but nobody could recollect unauthorised persons as having been in the office
or in the vicinity of the cabinet. Mr Steadman also observed that when he took
the camera holdall up on to the site it was zipped up; this did not seem to
indicate a chance theft having occurred while the attention of the person in
charge of the office was momentarily distracted. e :

In the circumstances the facts were reported to the Agency and then, as a result
of advice from Joe Warren, to the Police. They took details of the occurrence
and the camera is on their list of stolen property.

I told my supervisors to let it be known that the Agency is willing to pay a
reward for information leading to the recovery of the stolen camera and for the
prosecution of the thief. I understand this to be Agency policy.

The body number of the camera is 1321993, and the lens number is 297521,

As a result of the theft further security precautions have been initiated on
the site, including a tighter control on the issue and possession of keys.
Valuable objects will not from now on be left in the office overnight, and will

instead be transferred to the secure store at 142, Lode Lane, These will include
the cameras, the strimmer, the dumpy level and the theodolite.

James Debney,

July 8th, 1987.



HOBS MOAT ARCHAFOLOGICAL PROJECT

THEFT OF PHOTOGRAPHIC CAMERA

On Monday July 27th, 1987, the project's cameras were collected from 142
Lode Lane by myself James Debney. As I picked the camera case up I made a
mental note that it seemed lightweight but I did not look inside it. I took
it and its contents straight to the site office where it remained until
required for use by Archaeological Supervisor John Mc Ilwaine

The time when I picked the case up was mid=morning. It never then left my sight
except for a short period when I went to lunch, At this time it was locked

in the office steel cabinet to which only I and J. Mc Ilwaine presently have

a key-

When Mr Mc Ilwalne opened the case in early afternoon he found that an
Olympus OM20 was missing. A further search showed also that the flash gun,
normally kept separately, was missing ( exceptionally, it had been transferred
to the case the previous week ). Finally we noted that the 50 me.m. lens had
also been removed from the case.

This extraordinary occurrence could not be accounted for in any conceivable
way, and 50 we examined the office procedures and attendance in great detail,
paying particular attention to the known locations of the camera case over
the preceding week. As a result we were able to say:

1, that the cameras had definitely been in the office on the previous Thursday,
July 23rd, when they were physically inspected by supervisor R. Frampton

2+ that the office had been unattended by our usual personnel during much of
Thursday, when, however, the cameras where certainly locked in the metal
cabinet -

3. that a ( third ) key to the metal cabinet is missing and went missing the
previous Wednesday, July 22nd, when a bunch of keys could not be accounted
for. We now believe this to have been stolen.

All our efforts have failed tc discover anything further about this theft, but
we believe that the photographic equipment was stolen on the Thursday befere

I returned the camera case to 142 Lode Lane the same day.(It did not leave

the store until I collected it on Monday.) We are certain that we have a
dedicated opportunistic thief among the =site's personnel,

The serial number of the missing camera was 1253492 and that of the missing
ZUIKO lens was 5044809,

James Debney, - .

Senior Supervisor,
July 29th, 1987.









INTRODUCTION:

.~ The archaeological investigations at Hobs Moat haﬁe generéted a :
considerable amount of public interest within the Borough of Solihull, and
have increased the awareness generally of the value of such an important
site to the urban community. As the origins and history of the =arthwork
reveal themselves to the archaeological team, an opportunity exists to
stimulate increased interest in the history of the Borough as a whole, and
to instil a greater sense of pride in the local community. .- - . . m;[

It is partly the earthwork's urban setting which gives it an almost
 'ﬁnique educational value. It 1s readily accessible to the general public
and to visits by groups of local schoolchildren, and it is a striking
visual reminder of an historical landscape now rapidly disappearing under
tarmac and concrete. It provides the opportunity to present the chiidren
of Solihull with a living history of their own Borough, thereby aiding -
their understanding of their surroundings. SORR
Groups of children from local primary schools have already visited the
site during the winter months, and the potential clearly exists for a
regular programme of school visits, It would also be possible for members
of the archaeological team to visit schools, thus increasing the range of
educational activities possible. This proposal for an educational package
is intended as a guide to the range of activities which can be organised,
and it contains an inherent flexibility so that it can be altered in the
light of schoolteachers! requirements, It is proposed that a letter be sent
to local schools and youth ¢lubs, invitlng comments on this range of
activities., ' ' ' "

T

LS

" PRESENTING HOBS MOAT TO CHILDREN:

_ | It is envisaged that groups of children could spend between one ﬁﬂdltwo
hours at’ Hobs Moat in pre-arranged visgits, and that the first half of this

'. period would be covered by an introductory talk, held in the nearby church o

hall, Many aspects of the site would be introduced to the children in this Lo

talk, which would be pitched at a level appropriate to the age group - e

concerned, It will be important to make it interesting as well as informatlve,

and to this end a wealth of visual imagery would be used, in the forum of a L o

considerable collection of photographic slides. At all stages the children




woﬁld be encouraged to ask questions and to get involved in the7proceedings.

The talk would cover the following topics (open te variations in '

emphasis, should teachere require them):

(1) The Mediaeval Background to the Site:

An attempt would be made ta explain the origins of Hobs Moat, with
emphasis on the way in which people lived and worked in the Mediaeval period.
The questions when?, why? and who? can be answered in this section, in un-
complicated terms. Since this year is the 900th anniversary of Domesday, a
little time could be devoted to explaining the events of 1086 and their

relevance to society.

(i1) The Site Through History:

In this section the children would learn -of the hiatoricai references
to Hobs Moat, and of its probable role in the foundation of modern Solihull,
They could also be shown how the present-day landscape has evolved through

time, and how the earthwork has become something of an enigma in modern times,

Their attention would be -drawn to the need to preserve the monument for

¥
[

future generations, and this would prepare them for an introduction to

:
it
*
¢
i

f
i.
b
!

archaeology.

.

(1ii) Archaeology: How It Works: -

[ e g s

.
le .

: Susperater

This would be a very brief introduction to archaeological practise} a

PR

showing how archaeology can uncover information that might otherwise be lost

forever, A few examples from other sites could be used to illustrate the point,

T

without confusing the issue. - . ' _ o ‘

(iv) The Excavation of Hobs Moat: - -

Again briefly, in this section the children would be shown the results .
of archaeological work so far. This section and the next would lead up to a
tour of the site (weather permitting). '

(v) The Ecology of the Site:

Hobs Moat not only has an historical value, but also forus an important
link with nature in its predominantly urban setting. Interesting fauna and
flora abound on the site, and a section of the introductory talk would be
devoted to this aspect of the sarthwork.




A TOUR OF THE SITE:

Seeing the site at firat hand will be an important part of the children's

visit, and will demonstrate to them that an historical wonument can form a

living part of the landscape, rather than just gracing the pages of a text book.
It is hoped that some information concerning the site's fauna and flora will

be placed in convenient positions around the earthwork in the form of outdoor
display boards (or similar devices), to help give a structure to the guided tour
of the site. Some of the archaeological finds will be on display in the church
hall for the children to look at, a card being placed with each find to

explain what it is.

ADDITIONAL ACTIVITIES:

According to teachers' requirements, a programme of additional activities

could be orgénised after the site tour (or to replace it, in inclement weather

conditions), again making use of the church hall, Three main activities are '
proposed here, but at all times a flexlible approach can be adopted and suggeationshiﬂh
as to alternative activities will be welcomed. It is envisaged that these R
activities could also be conducted in the classroom should the situation bé

reversed and the archaeological team visit the schools,

(1)  Drawing:

A set of suitably mounted drawings and photographs could be compiled | .
(enough to cater for a large group of children), covering aspects of life in
Mediaeval times and aspects of the history and ecology of Hobs Moat, The
children could be invited to choose one of these and to copy it onto a sheet of
paper, in a medium appropriate ta their age group. In addition, a supply of
cardboard templates would be available so that somwe children could make their_"

own sword cut-outs, plough cut-outs, etc.
(1ii) Clay Modelling:

A supply of quick-drying modelling clay could be kept at the site for use in
schoal visits. With this the children could make replicas of Mediaeval cups and

vases, using cocktail sticks to c¢reate incised decoration.










METROPOLITAN BOROUGH OF SOLIHULL

MEMORANDUM
Deputy Director of Education
To Mr.N.Richie, Tech.Services . REF.
Dr.D.C.Woods '
Mr.N.Davies
From .~ REF.
- D.R.3nith, Senior Education & Training Officer DRS/CP
Gbso prédent - Date 28th November, 1985
' L)L Res
[Bep D Dbaddr~
(ryr
e Hobs Moat Dig
N In confirmation of the arrangements made on 27th November,
™~ ' the site visit has been arranged tc the Hobs Moat Dig at 10.30 a.m.

on Tuesday, 3rd December, 1985; to assemble at St.Mary's Church,
Hobs Moat. Wellingtons will probably be appropriate.

e

Copy: Mr.T.lLewis /

)






All communications should be addressed to the

Head of Department and not to individuals

Mr J Payne

Solihull Enterprise Agency

142 Lode Lane
SOLTBULL

" Your reference

Please quote our reference
PCD/BMW

29 July 1987

Dear Mr Payne

J 445

METROPOLITAN
BOROUGH COUNCIL

TECHNICAL SERVICES DEPARTMENT

R.G.BROWN B.A.C.Eng. FI.CE.FIHT. .MR.TPI
DIRECTOR OF TECHNICAL SER VICES

P.0.Box 19 Council House L B
Solihull West Midlands B91 3QT R
Telephone 021-704 6000

Telex 946240 CW EASY G 19022055

Hobs Moat Archaeological Dig - Proposed Field Study Centre

I have to confirm that my Council has agreed to meet the costs of up to
£15,000 for materials to be used for the constructlon of a proposed Field
Study Centre at Hobs Moat. . -

Yours 31ncerely

12 G
/

Director of Technical Services

s e T s e e e

The matter is being dealt with by

Mr P C Dawson




PCD/
TL/LAB/929C

19 March 1987

Director of Technical Services
PO Box 19

Council House

Solihull

West Midlands

B91 3QT

Dear Sir

Please find attached outline drawing for consideration as the permanent
museum and educational facility for the Hobs Moat project.

It is intended, subject to your approval and costing, to seek MSC
funding for the construction of the building as a Community Programme
project.,

It is assumed that the building will be sited on or about the proposed
site of the temporary accommodation that is to say at Location 'C'
fronting Hobs Moat Road. No vehicular access is being considered at
this early design stage.

We also advise that planning approval has been received for the
temporary site accommodation at Hobs Moat and we are able, subject to
availability of funds for the ground works, to make a start at April 1
with an intended completion date of April 30.

We refer you to our previous letter on temporary site accommodation of
4 November 1986 where we established the overall costs of ground works
and accommodation of £15,000.

We look forward to your authority to proceed with the ground works.

Yours faithfully

T Lewis
Agency Manager




TL/LAB/927C
18 March 1987
Acting Director of Education
Council House
Solihull
West Midlands
Dear Mr Sweet

Hobg Moat Ancient Monument

Please find attached outline design for a permanent museum and studies
centre for the above project.

It is intended, subject to your approval and costing, to apply to MSC
to fund the construction of the building as a community programme project.

It is assumed that the building will be sited on or about the proposed
site of the temporary site accommodation, that is to say at location 'C'
fronting Hobs Moat Road. No vehicular access is being considered at this
early design stage.

We understand that a public meeting is to be convened for mid-April to
appraise the public of progress to date and plans for the future. You
may consider that this would be an opportune time to exhibit the ocutline
drawing as a focal point for local interest in the project.

Yours sincerely

T Lewls
Agency Manager

P awacn, Deputs Birectors Technical Seruicess’
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METROPOLITAN BOROUGH OF SOLIHULL

P.O. BOX No. 20
COUNCIL HOUSE

SOLIHULL
WEST MIDLANDS B81 3QU

MICHAEL SWEET, MA_M.Ed.
AGTING DIRECTOR QOF EDUCATION

All communications should be addressed to the
Head of Department and not to individuals

TEL. 021-704 6000
Direct dialling
YourRet. TL /LAB/927C Qur Ref.  AD /MJR 021-704 6672/6674

Please quote Reference

20 March 1987

Dear Mr Lewis

Hobs Moat Ancient Monument

Development ©of Permanent Museum and Studies Centre

Thank you for your letter of 18 March in connection with
the development of a permanent museum and studies centre
for the Hobs Moat Ancient Monument project.

The matter was reported at Education Committee on
Wednesday last when the Chairman, Councillor G Wright,
issued a Press statememt saying that the MSC would fund
the construction cof the building as a Community Programme
project, with the Authority funding the materials. It
was also announced that a public meeting would be held in
mid-April to keep the public and local residents informed
of progress and plans. In this connection, I think it
would be more appropriate to display your plan at that
meeting.

I am asking the Director of Technical Services to look
at your proposals for a building and will let you have
a note of his comments and recommendations as soon as
possible.

Yours sincerely
/’224‘,,44Q;auv4 ;lf‘*—*1'

Acting Director of Education

Mr T Lewis

Agency Manager

Solihull Enterprise Agency
142 Lode Lane

SOLIHULL

B91 2HP

If calling please ask for:



MEMORANDUM

To: Director of Education Ref:
From: C K Gilleard SETO Ref: SCE/TL/LAB/1227C
ce Tw - Pomses Date: 1 October 1987

) )

) )

PROPOSED FIELD STUDIES CENTRE — HOBS MOAT

Solihull Community Enterprise have now received a preliminary quotation
from Pinelogs Products Limited for the supply and erection of a timber
building shell in accordance with discussions with Technical Services
Department and the design proposal submitted to you on 18 March 1987,
Please find attached quotation.

In view of recent local objections and adverse publicity over the
temporary site accommodation you may consider it prudent to seek planning
approval for the proposed permanent structure.

In this context I attach five coples of the drawing for Technical Services
to make planning application. Although some details need to be discussed
with Pinelog Products the plans are sufficiently detailed for a planning
application.

If planning approval is obtained I suggest that Pinelog Products supply
and erect the entire building shell including the Planja roof system,
This would leave base and internal work to be completed by others in a

secure environment, Solihull Community Enterprise would seek to achieve
this as a Community Programme project.

I suggest you discuss the foregoing with the Director of Technical
Services and advise med your decision. Meanwhile I will have prepared
a project submission for MSC.

Encs

rs g 3 Dec
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From
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METROPOLITAN "BOROUGH ,OF S LL
~ MEMORANDUM / 2'—']1“’ %

THE Dxmo,k/o( EDUCATION - | b M e rer. D/HH &
| /) 1Y
) REF. LC'/[I:H M
- oM

Date 21 October 1987 .

THE DIRECTOR OF TECHNICAI SERVICES

Proposed Field Study Centre Hobs Moat

I refer to your memo dated 14 October 1987 concerning the above.

The Solihull Enterprise Agency normally submits planning applications
on its own behalf, and I consider that this would be the appropriate
procedure in this instance.

With regard to the design of the proposed building, you may be aware
that there has been a considerable amount of local concern about the
appearance, and indeed the very presence, of the temporary buildings
currently erected at Hobs Moat., I had anticipated that the permanent
Field Study Centre would be more in tne nature of a “prestige "
building, and I must confess to same disappointment at the rather un-
inspired timber building which the Enterprise Agency appears to wish
to erect.

Whilst I appreciate the financial constraints under which the Enterprise
Agency operates, I feel that same further consideration should be given
to the design of the Field Study Centre as the present scheme may not
camend itself to the Planning Committee, :

Should you wish to discuss this matter further, please contact my
Assistant Mr Culligan on ext.6378.
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MEMORANDUM

To: Director of Technical Services Ref: JC/DCA

Fram: Director of Fducation Our Ref: TL/LAB/SCE/1268C

Date: 11 Deceber 1987

) )

HOBS MOAT ANCTENT MONUMENT

Your mesnorandum of October 21 refers.

I am concerned at the implication that no prestige type muiilding was
considered as a permanent feature of the site by my Department.

On 19 March 1987 plans were submitted to you of a building which
Mr Dawson considered to be too expensive.

As a result of this opinion, Mr Payne of Solihull Commnity Enerprise
visited two buildings recommended by Mr Dawson as being the type of
building envisaged by your Department as appropriate to the site. One
building was the Boathouse at Sniths Wood and the other at Sutton Park.

On each occasion Mr Fayne was accampanied by your Mr R Hurley, Conservation
Architect.

The opinian of Mr Payne at the time was that both examples resembled
scout huts rather than a Study Centre.

My Enterprise Manager subseguently submitted drawings to you fbr a more
modest structure based on timber buildings designed by Pinelogs Products
Limited.

This later submission is now the subject of criticism by your Principle
Area Plamning Officer and appear to be the result of a complete lack
of cammmnication in your Department.

I shall be abliged if you will now refer to the original design submitted
to you anxd submit appropriate applications for Planning and Building
Requlations approval.






If this should be so then the outcome is predictable:

i Bike-riding will soon become restored to the 2arthwork, up and down
tiie ramparts, and this will lead to -

ne

A progressive deterioration of the groundcover on the earthwork,
which will lead to -

3 Destructive erosion. .

Within a very snort space of tim2, at most five years, the topsoll

will be stripped away from the ramparts. The tanalised boards will be
exposed, and the site will be returned to the condition it was in in
$1954. This will not be to tne credit of a responsible local authority.
It will certainly not appear an intelligent or hgoped for outcome to

all the resources and efforts expended on the monument by Community
Programme Project funded by the taxpayer,

The second source of dissaticsfaction concerns the marmer in which the
conserved ramparts have bgen re-vegetated. In order for the boarding/
topsoiiing programme to be successful it is, in our view, 2assential
that groundcover be established on imported tonsoil. The opbvious way
to acnieve this is by grass seeding since Hobs Moat is an intensely
'wogdland! environment, with restricted lignt at ground level.
Unfartunately in most of the areas covered to date Technical Services
have chosen turf as the preferred covering medium, Whether thi< is for
reasons of economy or lack of appreciation of the problem is hard to
discern. It is the opinion of the Senior Archaeologist on the project
that the decision is perverse and wrong, for the simple reason that
the turf laid belongs to an open meadowland environment and not a tree
canopied environment,

Everywinere the consequences of this disregard of the needs of the site
can be seen. The turf laid Is already dying back and being replaced by
otner faunal species, which generally, In this low light environment,
means moss.,

The effect is most marked on northern and western facing <lopes, as
would bDe expectad. Over the whole eartiwork the daterioration effect
will manifest ttself in due course. The effect of the dieback is
predictaple and potentially very serious.

The Senior Archaeologist, Mr James dabney, has discussed this difficulty
with 3orough Officers but, as with the observation regarding the

general management of the site in future, no satisfactory answer has
been given, It is for tnis reason I consider it imperative that these
observations pe put in writing in the hope of stimulating useful
discussion for the well being of this historic site.

It is intended to establish the orincipla that the =zarthwork must not
be allowed to deteriorate once again and to reach the most regrettable
condition which existed before the Community Programme Project was
established to rescue it from {ts sacd state. Such 3 thing should not
happen to 3 Scheduled Ancient Mgnument in Sclihull.

My concern also is that if the foregoing warnings are ignored and the
monument does revert to its former dilapidated state that plame does
not attach to the Community Programme Management and site supervision
for a situation which is beyond their contrgl.



Should SMBC wish to continug the project beyond August 1688 it will be
necessary for me to give assurances to the MSC tnat after the project
has Deen completzd the local authority will maintain and preserve the
monument and its environs. Without some statement of intent from
Technical Services Department I am not able to give such assurances.

I shall be obliged if you will use your good offices to arrange for
the future pf the Hobs Moat monument to be discussed at ftha highest
level. If you consider it appropriate I can arrange for the Senior
Archacologist, James Debney, to give a presentation to the Committee
concernerd,



MEMORANDUM

To: Director of Technical Services Your Ref:

From: Director of Education Our Ref: SCE/TL/LAB/1389C

Date: 29 April 1988

HOBS MOAT ANCIENT MONUMENT

I refer to the recent visit to the site of your Deputy Director and the
discussions on the future of the site after MSC funding ceases with the
Senior Archaeologist Mr Debney.

The provision of Chestnut fencing by Technical Services to be maintained by
SMBC personnel on a regular basis is not considered to be a satisfactory
answer to the problem.

Over the week-end of April 23/24, the first since the fencing intallation
was extended to cover the whole of the monument, the fence was pulled down
in twenty places resulting in a series of incidents which have been reported
to the police.

This, clearly, is not a satisfactory outcome to the experiment and must be
regarded as an indicator of future behaviour on the site.



DEPUTY DIRECTOR OF TECHNICAL SERVICES
DEPUTY DIRECTOR OF EDUCATICN R - DD/MIR

1 November 1988

Hobs Moat

I promised to let you have a note of the Education Department's views for your
meeting on Thursday.

We are all in agreement that the action proposed to date -~ a model and
exhibition of artefacts to be on pemmanent show - is the right one. Hobs Moat
Library and/or the Central Library would appear to be cbvious venues, and if
the exhibition is mcbile encugh to tour local schools, then so much the better.

The long-term future of the site is much more problematic. Carl Gilleard is
concerned that having spent so much time and effort (and money) on
re-establishing the site, it would be a shame if it were allowed to
disintegrate again. The only way to stop vandalism, especially BMX cyclists,
would appear to be a strong and secure perimeter fence. Though how this is
campatible with public access, none of us is sure. Informmation for the public
could perhaps be provided on laminated notice boards/signposts so that the
public could wander about (having once gained access) themselves. The jargon
is "self-interpretation". :

We are also in agreement that there is really little attraction at the site
for schools. It would appear, however, that we shall be camitted to same
sort of centre/classroom on site, although there is no money in the education
budget to provide for this. If it has to happen, however, Doug Sharp, our
Inspector for Humanities, has promised to make work sheets/project materials
available for school visits. These could be collected either fram the Council
House in advance, from Hobs Moat Library, or wherever.

I hope you will find these notes helpful.




TL/LAB/1564C
29 November 1988

D Nixon Esq

Education Department

Solihull Metropolitan Borough Council
Council House

Solihull

West Midlands

Dear David

Further to your telephone request for detalls of the Hobs Moat Archaeologfcal
project's proposed permanent building [ attach for your information and
guidance various memoranda which have been exchanged since 1385 when the
possibility of such a building, constructed as a Community Programme

project, was first mooted.

You will be interested to Iearn that since the start of the project to
August end 1988 £759311 of taxpayers money has been poured into the project.
The Council contribution {n the same period has been approximately £24500.

Yours sincerely

T Lewis
Enterprise Manager



Towm Lows
EDUCATIOR SUB-COMMITTEE S 5' WM eMIW l*-i%"v

29 November 1988 gu Ib\_‘.JMAlM 9

JOIRT BEPORT OF THE DIRECTOR OF EDUCATIOR, DIRECTOR OF FINANCE 2914 &2

HOBS MOAT I 0

Purpose of Report

1. To report further on the future of the Hobs

a Iro

2. At the meeting of the Education Sub-Committee he "‘ 1st_August, 1988,
Members recelved a report on the work which was taking place on the Hobs Moat
gite and resolved that a further detalled report be prepared on the future of
the site.

3. Discussions have now taken place between offlicers of the relevant
Departments and a meeting was held on 10th November at which the three Ward
Councillors were present.

Matters for Consideratio

4, The Ward Counclllors stated theilr support for the resolution of the
Education Sub-Committee for the setting up of a Hobs Moat exhibition at the
Central Library and a smaller moblle exhlbition. It is intended that the
best of the artefacts found will be displayed, together with the
archaeologlst's report and supporting documents, while the remaining finds
will be stored in the Central Library.

5. The exhibition will alsc comprise three models, which have now been
commissioned :

{(a) a contour model of the preseat site;

(b) a physical model, including building(s), of the site as it might have
' been; and

(c) an exploded model of a house of the period.
t-te u

6. -It was felt that access to the site should be unrestricted {(i.e. no
perimeter fence should be erected) as this forms a valuable asset to the
local community, but that damage to the site should be minimised by the
location of tree trunks In the moat to deter BMX cyclists,

7. It 1s proposed that conservation of the site should continue and that
consilderation should be given to the erection of laminated notice
boards/signposts to provide a self-interpretative tour of the site.

8. It has been suggested that a study centre could be located at the site

to provide a base for visliting groups. This centre would comprise a 10m X 4m
log-walled cabin, with entrance corridor and tollets.

- 357-
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9. The Ward Councillors felt that the site had considerable potential and
that thought should be given to creating a tourlst attraction along the lines
of the Jorvik Museum in York. It was suggested that various possibilities,
including that of further appropriate archaeological work, could be explored
as part of the feasibllity study planned for the next financial year on a
museum service for Solihull.

cla er

- 10. The capital cost of purchasing the log-walled cabin and locating it on
" 8ite 1s estimated to be £28,000 and would be incurred in 1989/90.

The revenue costs are analysed as follows:-

1988/89 Full Year

£ £
Construction of models, display cases i} L
gigns etc 7 9,000 -
Introducing tree trunks to moat ' : o ' 2,000
Running costs of cabin
(including caretaking and cleaning) ‘ - ' - 4,000
Debt Charges S S B . — 2,000

11,000 1,000

11. There is no provision in either the capital programme or revenue
estimates to finance this project, If the scheme 18 to proceed therefdre it
will be necessary to either identify virement within both the capital
programme and revenue estimates or to obtain additional resources.

a o Papers

12. Minutes of the Education Sub-Committee held on 31st August. HNotes of
the meeting with Ward Councillors held on 10th November,

Recommendations The Committee is requested to determine the
short-term and longer-term future of the Hobs Moat
site.

-36-
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METROPOLITAN
BOROUGH COUNCIL

EDUCATION DEPARTMENT

Mr T Lewis

. ' MICHAEL SWEET M.A. M_Ed.
Enterprise Manager y
Solihull Community Enterprise .. .-~ DIRECTOR OF EDUCATION
142 Lode Lane P.O.Box 20 Council House
SOLTHULL Solihull West Midlands B91 3QU
B91 ZHP Tel. 021-704 6000 Fax 021-704 6114

Pleasc ask for Deputy Director
Your ref. TL/LAB/1564C Direct line 704 6676

~ Ourref. DD/MIR - Date 2 December 1988

Dear Mr Lewis

Hobs Moat Ancient Monument

Thank you for the papers on Hobs Moat, following your recent telephone
conversation with Mr Nixon. You may well have heard by now fram

Mr Gilleard that at its meeting this week, the Education Sub-Cammittee
decided not to proceed with a study centre on the site. This may not be
the end of the matter, however, since it has yet to be discussed at
Education Committee and full Council. I shall, therefore, hold on to
all the background information until we are sure we have a final
decision.

In the meantime, thank you for your help and interest. I shall keep you
informed of further developments.

Yours sincerely

Mohoh S _
~ |

Director of Education



SOLIHULL COMMUNITY ENTERPRISE

MEMORANDUM
To Mr T Lewis REF.
Manager
Solihull Community Enterprise
From REF.

James Debney
Hobs Moat Project

Date 13 January 1989

I thought I should advise you that next week, starting Monday 16 January,
this project will be involved in an extensive effort with Langley Comp-
rehensive 3chool regarding the history of the site and its importance and

meaning to the community.

The venture has been organised by the Curriculum Support Team of Solihull's
Department of Education ( headed by Mike Holyoak), and it will involve all

the pupils from the School's second year and perhaps others.

I believe it is possible that other personalities will be involved. It
follows too that considerable numbers of pupils will be on and around the

site during the week.
I have drawn to the attention of the C.S.T. the possibly dangercus nature of

the site in certain conditions and from time to time. They acknowledge the

need to ensure maximum supervision at all times.

G2 gp Tormn B>
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Metropolitan Borough of Solihull,

P.O. Box 19,
Council House, Solihull, RENEWAL OF
West Midlands, B91 3QT. TEMPORARY

PERMISSION

021-704-6000

our Ref : MRS. C.J. SIMPSON

Date £25,01.89

Site :HOBS MOAT, HOBS MEADOW, OLTON.

Proposal :TEMPORARY ACCOMMODATION SITE FOR ARCHA
WORKERS T

EOQOLO

GICA / LANDSCAPE

1o

Applicant :SOLIHULL ENTERPRISE AGENCY,

Town and Country Planning Acts 1971-1974
Town and Country Planning General Development Orders 1977-1981

Dear 8ir,
RENEWAL OF TEMPORARY PERMISSION

The temporary planning permission described above will expire on 31/01/89.
In the circumstances you should by that date remove the building(s}, or
the purpose{s}, covered by the temporary permission as the case may be.

If however,you wish to apply for a further extension of permission,will

you please complete the enclosed set of application forms and return them
to me as soon as possible guoting the reference number near the top right
hand corner of this letter,either on the form or in a covering letter.
Provided that there has been no alteration or change in the developmant for
vhich temporary permission was originally granted ,it will not be necessary
for you to submit any plans with the application.A fee of £33 is required
for a renewal of temporary planning permission.

If you no longer have any interest in the site,will you please pass this
letter on to the person{(s) now having an interest.If you do not wish to
apply for a further extension to the temporary permission because you have
removed (or will remove) the building{s) or advertisement,or have ceased
(or will cease) the use by the expiry date,I should be grateful if you
would inform me of this in writing,quoting the reference number.

Yours faithfully,

SOLIHULL ENTERPRISE AGENCY, : ﬁ

' W2 LODE AT R.G. BROWN
VO RO B.A., C.Eng., F.I. Mun. E., F1H.E., M.R.T.P.L
T MIDLANDS B91 2JY. Director of Technical Services




TL/LAB/1615C
13 February 1989

Director of Technical Services
SMBC

PO Box 19

Council House

Solihull

West Midlands

B91 3QT

Dear Sir

We refer to your letter of January 25 in connection with, 'Renewal of
Temporary Permission', for temporary site accommodtion at the Hobs Moat
Archaeological Site.

Please be advised that we do not wish to renew the temporary permission
and The Enterprise will be clear of the site by 28 February 1989.

Yours faithfully

T Lewis
Enterprise Manager

- '.1'5 " x
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2 S~ 5. /5 METROPOLITAN

SN BOROUGH COUNCIL
Semes Detriey LIBRARIES & ARTS DEPARTMENT
Senior Archaeclogist . BOR MCKEE Ph.D., AL A, MLInfSc.
Solihull Community Enterprise CHIEF LIBRARIAN AND ARTS OFFICER
142_1’..ode Lane Central Library Homer Road
Solihull B9l P Solihull West Midlands B91 3RG
Youl' l'Cf. . Direct ]_ine 021“704 6986

Our ref, BIC/RB o " Date 28 February 1989

Dear Mr Delney

Thank you for the copy of the letter to Dr. Streeten. I will also send a copy
to Peter Dawson who will take up the point over site maintenance as that is
his respansibility.

The cases for the display in the Central Library are now ready and I awgit
your contribution in selecting appropriate exhibits and writing the various
pieces of text so that they can be produced in the graphics section. I lock

- forward hearing from you.

Yours sirjcerely

.\\ !

Brian Chase -
Deputy Librarian.& Arts Officer

If calling please ask for: _ ' : . o




TrIErepTmnmeen

JD/LAB/1635C L L
6 March 1989 |

Director of Technical Services
Solihull MBC
Council House | e
Solihull S

891 3 T e

Dear Sir

I am writing to confirm that the Hobs Moat PrOJect ‘has now ended and the -
ancient monument is, therefore, returned to the direct- superv151on of yeur
department. ,

There are a number of observations which' I would make, which you may wish
to bear in mind when formulatxng future palicy towards ‘the slte. ’

1 Erosion

The earthwork has a severe and under ying prohlem with eFOSlOn. The
Community Programme has made good most of:the damage of the last fifty
years and has boarded, topsoiled and seeded or turfed the ramparts to
redress its effects. However, erosion will soon manifest itself again
if steps are not taken-to- prevent the newly established ground cover
from dying back. The problemis: greatly intensified by the fact that
meadowland turf has beefiused ovér large areas of thé menument. . This
inappropriate ground cover;- in—a}woodland setting; was decided upon by
your department and. contrary“to our 'dvice contained in a memorandum
dated 18 March 1988. : :

2 Security

This follows on directly from 1. 1 understand that the Council has
decided not to maintain the fence which the project erected around the
site. This i{s unfortunate because it will certainly mean that the
monument will shortly become once again a natural recreational area in
the neighbourhood, for children,. for teenagers on bikes and for older
persons on motor bikes. This will-result in severe erosion of the site
in a short period of time. At the very least steps should be taken to
install a barrier around the bottom of the moat-ditch to prevent the use
of bikes. This should be attended to as a matter of urgency.

In the past we have found that the use of logs laid lengthwlse along the
bottom of the ditch is a useful measure. :



wab
Director of Technical Services
2
6 March 1989

3 Archaeology

As you know the site is of prime interest in the history of Solihull.
This is the reason for its scheduling earlier this century.

The archaeology team has excavated only four percent of the moat platform
and has shown that the archaeological layers are very close to the

surface - some 20 centimetres below ground level on average and actually

at the surface in places. Digging therefore of any sort should be

actively discouraged since it will result in the loss of unigque information.

Finally, in considering the future management of the site I think it would
be a useful and positive exercise to view this in comprehensive terms
rather than the piecemeal tackling of problems as they occur. 1 believe
that the potential difficulties of the site are too extensive to deal with
palliatively.

Rather, an approach should be adopted immediately which recognises the
position and predicament of the ancient monument in the community in which
it is placed, and which allows the site and its many visitors to achieve a
co-existence. To do anything else, or to do nothing at all, would be to
fail in the guardianship of part of our national heritage.

Yours faithfully

James Debney BA
Senior Project Archaeclogist 1985-1989



e APPENDIX 2

GUIDANCE NOTE FOR APPLICANTS FOR SCHEDULED MONUMENT CONSENT

Note: This guidance note is not part of the form prescribed by the Ancient
Monuments {Applications for scheduled Monument Consent) Regulations 1981. Its
purpose is to assist applicants in completing the form, with a view to avoiding
subsequent delays, and to explain the procedures.

1. It is important to note that, unlike planning applications, there are no
provisions for separate outline and detailed stages in the scheduled monument
consent procedure, Applications for scheduled monument consent should describe the
proposed works in sufficient detail te enable their impact on the monument to be
assessed. Plans and drawings can greatly assist in identifying the works proposed
and the exact spot where they will take place.i The 1981 Regulations require that
the application shall be accompanied by a plan identifying the monument to which it
relates, and such other plans or drawings as are necessaﬂ& to describe the works
which are the subject of the application,

2. Where appropriate, information about the materials to be used should be given
and the method of work stated (eg dismantling by hand, treatment of vegetation by
use of .., etc). Any disturbance to the ground (at whatever depth) should be
described eg location and depth of service trenches and foundations in the case of
new buildings.

3. Where the Secretary of State considers that he needs further information to
enable him to determine the application, he has the power to require such informa-
tion under the Regulations. Inevitably this causes delays, and it is advisable to
try to provide adequate details at the outset,

4, The application form should always be signed and dated by the applicant or his
agent, as should the appropriate certificate relating to the applicant's interest

in the land {7(a) to (d) of the form)., The completed form and certificate should

be returned to the address given on the second page of the form.

5, After the application has been receivea in DOE, it will be necessary for the
Historic Buildings and Monuments Commission for England (English Heritage), the
Secretary of State's advisors on archaeological matters, to be consulted. Sometimes
the Commission's representatives may wish to visit the site to assist them in
preparing advice. If you are possibly able to supply two sets of any drawings
submitted, that would be very helpful for consultation purposes.

5, Before determining an application for scheduled monument consent, the Secretary
of State must afford to the applicant(s) the opportunity of a hearing {unless he

has already decided to hold a public local inguiry}. To help you make up your mind
whether you want a hearing - which will generally take the form of a public local
inquiry - you wiYl normally be sent a letter setting out the Commissien's advice and
saying what action the Secretary of State is minded to take having regard to that
advice. In any event this will enable you to be given an opportunity to make
representations which can be taken into account before any decision is made. If you
confirm that a hearing is not required, the decision letter can be issued. If you
require a hearing, arrangements will be made accordingly for a suitable date and

venue etc.

7. Please note that it is an offence to commence works of a description set out in
section 2(2)} of the Ancient Monuments and Archaeclogical Areas Act 1979 before
scheduled monument consent has been formally issued (unless the works are covered
by the general consent given by the Ancient Monuments {(Class Consents) Order 1981).

8. The paragraph overleaf relates specifically to applications to éarry out
archaeological excavations.

", . . “woo
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(c) 1o besigned by an applicant who either does not own any part 0f a moswment or who is a purit-
owner of the monwnent and wheo in cither case has served the required notice on some, hut not all of
the (other) owners

1

I certify that the applicant: . - \

(1) is unable to issue a certificate in accordance with either paragraph 2(1)}a) or (b) of Schedule 1 to the

Ancient Monuments and Archaeological Areas Act 1979

(2) has given the requisite notice (Form Am 112A) of this application to the lollowing persons who, at the
beginning of the period to twenty-one days which ended on the date of the appllcatnon were owners* of the
monument to which the application relates, mamely

Name ' ‘ : : ‘ - Address

{d} To be signed by an applicant who either does not own any pari of the monument and who has
tried to discover the ownen's), but cannot; or who s a part-owner of the monument and who has
tried 1o discover the vther pari-ownen(s) but cannot.

\

| certify that the applicant is unable to issue a certificate in accordance with paragraph 2(1)(a) of Schedule !
to the Ancient Monuments and Archaeological Areas Act 1979, but has taken such steps as are reasonably
open 1o him to ascertain the names and addresses of the other persons who, at the beginning of the period of
twenty-one days which ended on the date of this application, were owners" of the monument to which the
application relates and has been unable to do so.







Jepartment af the Environment

Heritage Spansarship Division

Room 242, Lambeth Bridge House : L E S )
Albert Embankment . . »« : . ST S S ) . . e
London SEY 758 o BRI feo AR : . . _

Ancient Monuments and Archaeological Areas Act 1979 (as armiended)

. Schedule 1, Paragraph 2(1)

Form of notice of application for scheduled monument consent

T T 4 Lo T o O U TR

............................................................................................................ (name, address or location of monument)
‘ .

............................................................................ Of e fapplicant 's

oragent’s name and address) on behalf of ..o, Of i,

......................................................... rcererereresniesnnnenn [OWRER’S name and address if agent is applying) will be

applying for scheduled monument consent under the Ancient Monuments and Archaeological Areas Act 1979

(as amended) to carry out the following works; (Brief description of works)

v

It is open to you to make representations to the Secretary of State about this application before it is determined.

This notice should be served by the applicant on owners or other part-owners of the monument. The names
and addresses of these on whom it has been served should be listea on the paragraph 2{1}{(b) or 2{1}(c)
certificate and should accompany the application form,

Ali 112A (July 1884) .







HELP FOR CARE AND MAINTENANCE ' S

9. . You are not required to undertake any additional maintenace of the monument
but if you should choose to do so the Department may be able to offer some
advice and assistance. .

10.  You are not obliged to give the public access to the monument. Accredited
representatives of the Department do in fact have the authority to obtain entry
but your permission will normally be sought first.

11. The provisions of the 1979 Act which permit the Secretary of State and local
authorities to enter into agreements with the occupiers of nearby land replace
the Field Monuments Act 1972. Current acknowledgement payments under the 1972
Act will, however continue until they expire. ' Those who are at present receiving
such payments may then be consulted about entering into a new agreement under

the 1979 Act.

PROTECTICN AND PENALTIES
12. The penalty for destroying or damaging a scheduled monument has been increased.
In addition it is now an offence for anyone to use ‘a ‘metal detector on a monument
without the Secretary ¢’ State's permission. ‘A further, more serious offence

is to removs, without aission, sn object found by a metal detector on a acheduled
monument. I1f you enco: «r trespassers with metal detectors on the monument,

- please do what you cah obtain their names, addresses or car num .:g, and let

he police know.

13,
the Ancient M.o..

If you have any queries or problems or would like i< nelp,

'
’ -

. pleame write to

.nents Division of the. Department of the Eunviromnent at Fortress

House. 23 Savile Row, London W1X 2HE

15"_[5[[.&.
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" An Introduction to

~

THE ANCIENT MONUMENTS AND ARCHAEOLOGICAL . e
AREAS ACT 1979 S

1. .The Aot was made law on 4 April 1979 and ocame into forc; in stages, " It
is 81l now.in foroe in England and Wales, Part II is not in force in Sootland.

PART 1

2. Monuments of national importanos will be legally proteoted onoce they are
inoluded -in the central Schedule maintained by the Seoretary of State. Any
pereson mist have the Seoretary of State's prior consent for any proposed
works - "Soheduled Monument Consent™ - which will normally last for 5 years.
"Class Consents” will allow the ploughing of monuments already under.

" cultivation, though if a farmer wishes to plough desper than previously, he

will sti1l need to apply for Scheduled Monument Consent, “Scheduled monument
oonsent” and "Class consents” ocan both be revoksd by notice. Under certain
olrcumstanoes an owner may be entitled to oompensation for the refusal,
conditional grant, or revooation of schedulsd monument oonsent. In additionm,
the Secretary of State may do any work urgently required for' the preservation
of a echeduled .ncient monument, no:-llly at hil om axponnu, s.7ter heving
glven the owi::. or ococupier 7 lei' not - )

3. Both the 8. .atary.of 8tata»and;1c. auth: LR may & aran ancient

monument by ¢ .eme or gift, 'and th. _oxet: f State o ecouire any
anc! at mom .t . | _1sorily in. orde: . ens.. . ts preser. .

S. .tary os . oan rlso maoquire oc. .lsorii, land adjoi: in & -t
me.i.wat, ana woth he . a loo: au’ vy cosn take that 1. St calanship
if this is thought neov...ry ror’thu gemant of the monumeiii ... ... :
Guardianship ¢an be ter.::ated .. . :.. monument's prer:rvation ie ensured or
when the oost of continu. . ,rtny,,utiun is oonsider .oayv. The Beoretary
of State can now oontribui. - :is the cost of s . of an ancient

monument by any other person, inoluding 4 looal auii.._..,, and alpo towarde the
cost of the provision of facilities by a looal authority. Both the . Secretary
of State and local nqthoritiel oan nako nanagtnant agruemuntn to protect v

monumentu.

4. The publio are to have acocess to any monumant owned by or in the guardianship
of the Secretary of State or a looal. antharity, exoept when their eafety or

the preservation of the monument entails their exolusion. Both the Seoretary

of State and a local authority oan enter into an agresment with thé occupiers

of achedulsd amncisnt monumontu and, of noarby land to provide for maintenance

and publio access. . The mere scheduling of & eite will not provide for public
accesa. The Seoretary of State may however snter land believed to-contain an

ancient monument foxr the purpoao of innpooting it.

5. . The Anoient Monuments Board vill ‘oontinue to ndviso ths Seoretary of State
of his functions under the Aot, with speoial reference to scheduling, the
termination of guardianship znd tho dieposal of . nonunent. ‘

6. The Ssoretary of State or- a looal nnthorlty mey oontributo tovards the
coat of work to an ancient monument at the owner's rewquest, The Secretawy of
State may aleoc give advice on ths troatnent of an tnoicnt monument and

supsrintend the vork.




7. All scheduled monuments, and monuments owned by or in ths guardianship of the
Secretary of State or local authority, are "proteoted monuments” and the offence
of damaging them entails on {ndictment & maximm penalty of 2 years {mprisonment
and an unlimited fines. Compensation for damage may be’ oluinad from a peraon 3
convicted of damaging a monument in guardisnship., .

PART 11X
8. The Secretary of State (or a local ‘authority) may designate an area as

being of archaeological importance and nominate an “investigating authority”

for the area, Once the area has besen designated (aftesr publication of the
proposal and a waiting period of 6 wesks) there is m further waiting period

of 6 months before it oomes into operation, After that, anyone proposing )

to oarry out work affecting the land must give the local authority at least

6 weeks' notice, that is serve an "Operations Notice”, which will be copisd

by the authority to the Secretary of State and to the Invemwtigating Authority.

On receipt of such Rotios, the Invnatigating Authority ust deoide whether it
wishes to carry out an. archasologiocal investigation; if it dces so wish, it must
in turm serve notioce on the local nnthority and. the developer within-4 veekn

of the eerving of the Operations Notioce. This entitles it to a 4% month

period for excavation. Designating is about reacus archaoology. not prasarvation

of remains in the ground. o _ _ SR

9. It will be an offence to carry out or parmit operations which disturb the

ground in such areas without first serving ai "Operations Notioce", except when
consent to undertake them has been given by the 'Investigating Authority or the
Secretary of State, or where the oporations are u:santly needod 4in the interest.

of health and safety.
PART III _ _ e ,

10. It is an offence with a maximum penalty of £200 to use a metal detecter

on a "protected place"” (that is, a .schéduled site, a site owned by or in the
guardienship of the Secretary of State.or a looal authority, or in a designated
area of archasological importance) without the written consent of.the Saoretary '
of State, In addition there will be e marimum penalty. of an unlimited finsa,

on indictment, {f an object of historical or archasologioal interest is removed.

1. If an excavation is carried out under the proviniona o} the Aot, the
Investigating Authority may take temporary custody . of finda for their treatment
and recording, without affecting ovnerﬁhip or traaaurv trove. _

12, Limited powere are provided on Crown lands monuments«n:Croun land may-

be schedulesd, and Crown land includasd in designated areas af archaeological intereat,
but the Crown will not be statutorily bound by this. Assurances have however

been given that the Crown will normally aot as if it were bound by the 1agislation.-

13, The Secretary of State is empowered to aoheduled monumente in UK territorial
waters, and he or a local authority will also be able to take such .monuments into
guardianship. Thess powers will not be applinable to mites dcnigned under  the

Protection of Wrecks Act 1973.

14, The definition. of '"monument' oan include any building, dtructure or work
(whather above or below ground level), any cave or excavation, or the remaine
of any of these things: aleso inoluded are gites oomprising vehiclae, vesgele or
aircraft. Ecclesiastical buildings in, 6ccic....tlcal ume and ocoupiad houSaa

cannot be scheduled. '
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